
Component 3

Component 1

Project management/ Project Steering Committee

Twinning project Macedonia
1st quarter 2nd quarter 3rd quarter 4th quarter 5th quarter 7th quarter

2 x 2
Joint field inspections 

1.1

2.1.9 2.1.10

1.1.3 1.1.4 1.1.5

Draft of 2 
twinning 

fiches

Drafting and finalising inspection manual  and 
checklist (factsheets)

Analyse 
existing 

documents

Draft of  
checklist 

waste stream

1.2

1.2.4

1.2.5

1.2.1 1.2.2 1.2.3

1.2.6

Draft of  
checklist 
Industry

1.2.7 1.2.8

Draft of  
guideline on 
IPPC (BAT)

1.2.9

Finalise 
guideline on 
IPPC (BAT)

1.2.10

Finalise 
guideline 
operator

1.2.11 1.2.12

Drafting and finalising 
training programme and training materials

Training 
needs 

assessment

4 x 3 days workshop1.3

1.3.1 1.3.2 1.3.3 1.3.4 1.3.6

3 x 1 day 
training 

1.3.5 1.3.7 1.3.8 1.3.9

Study visit 
to Spain

Study visit
to  Portugal

Study visit 
to The 

Netherlands

1.4

1.4.1 1.4.2 1.4.3

2.1.32.1.1 2.1.2
2.1

Draft new 
legislation

2.1.4

Elaborate 
risk matrix

2.1.5

Updating 
supporting 
documents

2.1.6

Finalising 
supporting 
documents

2.1.7

Roadmap 
modernising  
old  install.

2.1.8

Institutional assessment on 
central and local level and 

drafting report

1.1.1 1.1.2

Analyse of 
current MIRS

3.1

3.1.1 3.1.2 3.1.3

Support 
improvement 
current MIRS

3.1.4

1.1.6

1st Project 
Steering 

Committee

2nd Project 
Steering 

Committee

3rd Project 
Steering 

Committee

4th Project 
Steering 

Committee

5th Project 
Steering 

Committee

6th Project 
Steering 

Committee

Closing 
event

Kick-off
Event

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 19

Communication and visibility activities

Start 

Workshop 
to discuss   

report

Update report 
and draft 
proposals

Elaborate on 
final version 

report

Draft of  
guideline 
operator

3 x 1 day 
training 

Component 2 

2.2

2.2.1 2.2.2

Draft new set 
of min. crit for 

inspections

2.2.3

Training 
Curricula for 
impl Min.crit 

2.2.4

2 x 2 day 
workshop 

certified insp.

2.2.5

3 pilots of joint 
practical inspections applying the new systematic approach

2.2.6 2.2.7 2.2.8

Review of sub-laws, 
inspection plans and reports

Legal assessment : comparing national legislation with EU 
legislation 

Workshop 
present MIRS 

in EU

Draft 
recomm. for 

improvement

Analyse of 
current MIRS

3.1.1

6th quarter
18

Finalise 
checklist 

waste stream

Finalise 
checklist 
Industry


