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Agenda of informative session
EU Funding possibilities for Inspectorates
7th of July 2016
Conference Room, Secretariat for EU Affairs, Str. Kej Dimitar Vlahov No.4

Objectives:

· Raise awareness in the Macedonian Inspectorates about the different kinds of existing EU-funded tools (Twinning, Technical Assistance, TAIEX…) available to raise their capacity, and provide the example of the State Environmental Inspectorate.

· Provide key information to the Macedonian Inspectorates about what are the steps and deadlines in the process of applying for EU-funded actions (definition of needs, selection of adequate funding tool (Twinning, Technical Assistance…), preparation and submission of project fiche / ToR).

· Provide the list of contact people that can support or should be involved in the process of preparation of a project fiche.

· If possible, put the potential beneficiaries already in touch with people of that list.

Outputs of info session: 
· Presentations.
· Contact list.
· We can provide through email after the info session examples of project fiches and ToR.
Additional comments:

The session language will be Macedonian, providing for interpretation when required.

The audience in the informative session will be representatives from Macedonian Inspectorates, and staff of the EU Departments or Units (preferentially the Senior Project Officers (SPOs)) of the correspoding Ministries or State Bodies related to the Inspectorates, as in some cases there is a possible lack of communication between them, and they should be put in contact.

We will present the examples of the projects/contracts that SEI has benefited from, describing briefly the process it underwent to prepare and get them, and what typical resources/commitments do these EU-funded actions require from the beneficiaries. We will make mention to the fact that there are other success stories in other Inspectorates.

AGENDA
	· 09:30 – 09:40 Welcome; introduction to the informative session 

· 09:40 – 10:40 Presentation: experience of the SEI with such EU assistance, providing information about: (i) the baseline situation with the gaps detected, (ii) the process, chronology and actors involved in the preparation of project fiches, (iii) the period of implementation, resources/commitments from the side of the Inspectorate to be able to implement those EU actions, main contents and results/benefits obtained for the corresponding Inspectorate. 
· Mention should be made of the existence of other similar experiences in those Inspectorates who have benefited from EU funds.

· 10:40 – 11:00 Coffee break

· 11:00 – 11:20 Presentation: kinds of existing EU-funded tools (Twinning Light, Technical Assistance, TAIEX…) available to raise the capacity of Macedonian Inspectorates, key features of each of them and typical/minimum requirements that must be fulfilled to be able to get that assistance.
· 11:20 – 11:40 Presentation: project application process: definition of needs, selection of adequate funding tool (Twinning, Technical Assistance…), preparation and submission of project fiche / ToR. Typical duration of each step.
· 11:40 – 12:00 Open session of questions/answers
· 12:00 – 12:10 Concluding remarks, evaluation of informative session and closing
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