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Agenda

Second training on the use of the risk assessment IRAM tool 
Mission 3.1.3
25th – 28th of April 2016
MS Experts: Horst Büther (DE)
Objectives:

· Provide a second practical training, to a core group composed of the same participants as in the first training on IRAM (including in addition the Component Leader of Component 3 of the project), on the use of the risk assessment IRAM tool
.
· Provide a first training on IRAM to SEI inspectors.
Outputs of mission:
· Training materials linked to the trainings on IRAM.
AGENDA
Monday 25th of April
· 08:40 – 12:30 

· Discussion with the RTA, RTA Counterpart & IRAM Coordinator of the detailed working plan, goals of the training to be delivered, information needed, information available.
· Repetition of the IRAM Coordinator duties and functionalities with the Macedonian National IRAM coordinator.
· Scrutinizing the success of the risk scoring already done by the Macedonian inspectors by using the Word guidance and the Excel files for IPPC-A and IPPC-B installations.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· To prepare the training with SEI inspectors, the Macedonian National IRAM coordinator will ensure that:

· SEI inspectors egister and  login into the IRAM web application.
· SEI inspectors are put under coordination of the Macedonian National IRAM Coordinator.

· Preparation of training on IRAM, amending if required of workshop programme.
· Other duties given by the RTA to be discussed with the STE.
Tuesday 26th of April – training to core group (day 1)
· 09:00 – 12:30  First session to train on the use of IRAM

· Repetition of the general functionalities of the integrated risk assessment method (IRAM).
· Inspectors register and  login into the IRAM web application.
· Macedonian inspectors will be put under coordination of the Macedonian National IRAM Coordinator.
· Inspectors start with the input of their risk assessment scores coming from Excel files that had filled with risk assessment data since the last IRAM mission.
· 12:30 – 13:30 Lunch break

· 13:30 – 16:30  Second session to train on the use of IRAM.
· Presentation of the functionalities of the IRAM inspection programme.
· The inspectors and the coordinator exercise the functionalities of the inspection programme with the results of the first session.
Wednesday 27th of April – training to core group (day 2)
· 09:00 – 12:30  Third session to train on the use of IRAM.
· Inspectors continue with the input of risk assessment data.
· Inspection group managers for the different regions of Macedonia will be appointed and implemented into the IRAM web app.
· Inspection group managers learn together with inspectors how to work with inspection groups.
· 12:30 – 13:30 Lunch break

· 13:30 – 16:30 Fourth and last session to train on the use of IRAM

· Inspection group managers draw up inspection programmes for their regions for 2017 together with the responsible inspectors.
· The inspection coordinator draws up an inspection plan for the whole country for 2017.
· Conclusions of training.
Thursday 28th of April – training to SEI inspectors (09:00 – 13:00)
· 09:00 – 13:00  

· Short introduction to IRAM.

· SEI inspectors login into the IRAM web application.

· Inspectors practice the inputting of risk assessment scores coming from Excel files that had filled with risk assessment data since the last IRAM mission.

· Short presentation and discussion of the functionalities of the IRAM inspection programme, showing the functionalities of the inspection programme with the results of the previous exercise.
· 13:00  – 14:00 Lunch break

· 14:00 – 17:30 

· Evaluation of the workshops’ results.
· Evaluation and extension of the IRAM guidance.
· Final preparation of the work programme for a constant use of the IRAM web application for risk assessment in inspection planning in Macedonia.

· Other duties given by the RTA to be discussed with the STE.
· Preparation of mission’s report of expert.
� A training room equipped with PC for all the participants is required.


Additional participants may be included upon request from the beneficiaries.
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