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Agenda

Proposals for improvement of IT tools supporting environmental inspectors, including IRAM
Mission 3.1.2
22nd – 26th of February 2016
MS Experts: Jasminka Drazenovic, José Gil de Bernabé
Objectives:

· Analyse and discuss inspection software in other Inspectorates, preparing proposals on how to ensure communication with current BPMS, and compatibility with planning with IRAM and reporting as requested by EU environmental acquis.

· Discuss and provide recommendations on the way to ensure proper exchange of information between the inspection module, the Macedonian PRTR software and other relevant databases within MoEPP
.
· Present, if practical at this point, relevant conclusions from IMPEL meeting in September 2015 on Software Systems used by Inspectorates in the EU, and discuss with Macedonian experts existing gaps and potential improvements, including IRAM implementation.

· Draft recommendations for development of good predefined templates for minutes, reports, plans…
Outputs of mission: 
· Assessment of inspection software in other Inspectorates, and proposals on how to ensure communication with current BPMS, and compatibility with planning with IRAM and reporting as requested by EU environmental acquis.
· Delivery of recommendations on the way to ensure proper exchange of information between the inspection module, the Macedonian PRTR software and other relevant databases within MoEPP.
· Presentation, if practical at this point, about IMPEL meeting in September 2015 on Business Process Management Systems used by Inspectorates in the EU.
· Recommendations for the development of good predefined templates for minutes, reports, plans…
AGENDA
Monday 22nd of February
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the output to be prepared, information needed, information available.
· Meeting with the team in charge of the inspection software of the relevant Inspectorates, to learn about its features, and main differences with respect to a software to support environmental inspection authorities, in order to inform afterwards the Inspection Council, so it is aware that the software of one inspectorate may not be valid for all inspectorates.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· If practical at this point, presentation of relevant conclusions from IMPEL meeting in September 2015 on Business Process Management Systems used by Inspectorates in the EU, and discussion with Macedonian experts related to implementation of inspection software for environmental inspectors about existing gaps and potential improvements, including IRAM implementation.
· Start drafting document with assessment of inspection software in the relevant Inspectorates, and proposals on how to ensure communication with current BPMS, and compatibility with planning with IRAM and reporting as requested by EU environmental acquis.
Tuesday 23rd of February
· 08:40 – 12:30 Continue drafting document with assessment of inspection software in the relevant Inspectorates, and proposals on how to ensure communication with current BPMS, and compatibility with planning with IRAM and reporting as requested by EU environmental acquis.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Continue drafting document with assessment of inspection software in the relevant Inspectorates, and proposals on how to ensure communication with current BPMS, and compatibility with planning with IRAM and reporting as requested by EU environmental acquis.
· Discussion with RTA, RTA Counterpart & Component Leader 3 about work done so far.
Wednesday 24th of February
· 08:40 – 12:30 Inclusion of suggestions from discussion with RTA, RTA Counterpart & Component Leader of Component 3 in the work done so far. Finalise drafting document with assessment of inspection software in the relevant Inspectorates, and proposals on how to ensure communication with current BPMS, and compatibility with planning with IRAM and reporting as requested by EU environmental acquis.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Meeting with MoEPP IT experts in charge of the development of the Environmental Information System, to discuss access options of the inspection module / E-Inspection software to the Macedonian PRTR software and other relevant databases within MoEPP.
· Start drafting recommendations on the way to ensure proper exchange of information between the inspection module / E-Inspection software, the Macedonian PRTR software and other relevant databases within MoEPP.

Thursday 25th of February
· 08:40 – 12:30 Finalise drafting recommendations on the way to ensure proper exchange of information between the inspection module / E-Inspection software, the Macedonian PRTR software and other relevant databases within MoEPP.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Check the reports currently delivered as a result of the inspections, and compare them with the reports described in Gap 2 of the BPMS assessment report.
· Start drafting recommendations for the development of good predefined templates for minutes, reports, plans…
 
Friday 26th of February
· 08:40 – 12:30
· Finalise drafting recommendations for the development of good predefined templates for minutes, reports, plans…

· Discussion with RTA, RTA Counterpart & Component Leader of Component 3 about work done so far. Inclusion of suggestions from this discussion in the work done so far.

· Discuss with RTA support that can be provided in follow-up missions related to the BPMS, to bridge the gaps described in the BPMS assessment report.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Draft detailed agendas for follow-up missions 3.1.3 & 3.1.4.

· Presentation of agendas prepared to RTA, and preparation of mission’s report of experts.
� To prepare this topic it is requested to have detailed technical specifications of the Environmental Information System, with all functionalities such as those listed in the ER model of the system.


� See suggestions in GAP 2 of the BPMS assessment report. Take into account templates of reports and checklists delivered in missions within the project (1.2.10, 1.2.6, 1.2.8, 1.3.3).






2

