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Agenda

First mission on additional inspectors’ supporting tools, and Training on the Inspection Planning Cycle and the use of the risk assessment IRAM tool 
Mission 2.1.6
16th – 19th of November 2015

MS Experts: Horst Büther (DE), Manuel Salgado (ES), Carlos Bernácer (ES)
Objectives:

· Horst Büther ( Provide practical training to a core group composed of approximately 3-5 SEI Inspectors and 7 Local Authorized Environmental Inspectors on the Inspection Planning Cycle and the use of the risk assessment IRAM tool
.

· Manuel Salgado & Carlos Bernácer ( 

· Review, and propose improvements when applicable, to the existing guidance on how should the environmental inspector proceed in case of incident or accident affecting the environment.

· Provide clear information about what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & Industrial Emissions Directive (IED).

· Prepare a first draft of document with proposals on performance indicators to evaluate the work of inspectors and the State Environmental Inspectorate.
Outputs of mission:
· Horst Büther: Training materials linked to the Inspection Planning Cycle and the training on IRAM.
· Manuel Salgado & Carlos Bernácer ( 

· Updated guidance on how should the environmental inspector proceed in case of incident or accident affecting the environment.

· Document discussing (i) what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & IED, (ii) what useful tools or approaches can be developed in the Republic of Macedonia in order to facilitate the collection of such information. 

· First draft of document with proposals on performance indicators to evaluate the work of inspectors and the State Environmental Inspectorate. 
AGENDA
TRAINING ON IRAM & RISK BASED PLANNING (HORST BÜTHER)

Monday 16th of November
· 08:40 – 12:30 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure of the outputs to be prepared and training to be delivered, information needed, information available

· Review relevant documentation, including the outputs of missions 1.1.5, 1.2.4, 1.3.3, 2.1.5, 3.1.1.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Preparation of training on the Inspection Planning Cycle

Tuesday 17th of November

· 09:00 – 12:30  First session with core group of inspectors to train on the Inspection Planning Cycle and on use of IRAM

· Introduction to the Inspection Planning Cycle
· Role of IRAM tool for risk assessment
· Definition of Input-output-outcome indicators and measurable objectives
· Detailed description of IRAM tool

· 12:30 – 13:30 Lunch break

· 13:30 – 16:30  Second session with core group of inspectors to train on use of IRAM: Hands-on training using IRAM tool

Wednesday 18st of November

· 09:00 – 12:30  Third session with core group of inspectors to train on the Inspection Planning Cycle

· Presentation of good examples of National/Regional Inspection Plans, focussing on how clear goals, priorities and smart targets are set

· Simulation of drafting an Inspecton Plan using the new EU methodology, experiencing the use of IRAM for a risk based approach, creating indicators (input, output, outcome) to achieve measurable objectives, allocating resources etc. IPPC-A and IPPC-B plants can be both included in the Plan

· Each of the sections of the Planning cycle has to be covered and a final document has to be produced including the results of the work of the core group

· 12:30 – 13:30 Lunch break

· 13:30 – 16:30 Fourth and last session with core group of SEI inspectors to train on the Inspection Planning Cycle

· Finalisation of the exercise to draft an inspection plan
· Discussion of the plan drafted

· Conclusions of training session
Thursday 19th of November

· 08:40 – 12:30  
· Discuss with RTA such useful tools and  approaches, to see if some of them can be developed within this Twinning project.

· Finalise the report on reporting obligations linked to Seveso III & IED, including the feedback from the RTA in the previous discussion.
· Preparation of agenda and materials for general training on the use of IRAM and the inspection cycle in training mission 2.2.5.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 

· Discussion with RTA & RTA Counterpart on the work done, and of next steps, including agenda for mission 2.1.7.
· Preparation of mission’s report of experts.
PREPARATION OF ADDITIONAL MATERIALS (CARLOS BERNÁCER & MANUEL SALGADO):
Monday 16th of November
· 08:40 – 12:30 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure of the outputs to be prepared, information needed, information available

· Review relevant documentation, including the outputs of missions 1.1.5, 1.2.4, 1.3.3, 3.1.1.
· Meeting with RTA Counterpart and if required SEI inspectors with experience in incidents or accidents, to discuss the existing procedure in those cases, and main problems found in practice. 
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Start drafting guidance on how should the environmental inspector proceed in case of incident or accident affecting the environment.

Tuesday 17th of November

· 08:40 – 12:30  Continue drafting guidance on how should the environmental inspector proceed in case of incident or accident affecting the environment.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 

· Finalise drafting guidance on how should the environmental inspector proceed in case of incident or accident affecting the environment.
· Discuss with RTA Counterpart, and if required to MoEPP experts responsible for implementation of Seveso Directive, what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & Industrial Emissions Directive (IED). Discuss possible options to facilitate the collection of such information (development of guidance, check lists, specific fields in the software used by inspectors to upload information about their inspections…). 
Wednesday 18st of November

· 08:40 – 12:30 Start drafting a report discussing (i) what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & IED, (ii) what useful tools or approaches can be developed in the Republic of Macedonia in order to facilitate the collection of such information.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Finalise drafting a report discussing (i) what kind of information the inspectors will need to collect in site visits in order to have the information required to satisfy EU reporting obligations linked to Seveso III & IED, (ii) what useful tools or approaches can be developed in the Republic of Macedonia in order to facilitate the collection of such information. 
· Discuss with RTA such useful tools and  approaches, to see if some of them can be developed within this Twinning project.
Thursday 19th of November

· 08:40 – 12:30  Start a first draft of document with proposals on performance indicators to evaluate the work of inspectors and the State Environmental Inspectorate.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 

· Finalise a first draft of document with proposals on performance indicators to evaluate the work of inspectors and the State Environmental Inspectorate.

· Discussion with RTA & RTA Counterpart on the work done, and of next steps, including agenda for mission 2.1.7.
· Preparation of mission’s report of experts.
� A training room equipped with PC for all the participants is required.


As far as Local Authorized Environmental Inspectors are concerned, it is worth to choose them among the nominated core-trainees (two per statistical region), in order to achieve a wide representation of regions.


Considerations about the training to be provided on inspection planning & IRAM in the training programme report of mission 1.3.2 should be taken into account to prepare such training.
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