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Agenda

Training: Final Workshops
Mission 1.3.9
11th– 15th of July 2016
MS Experts: Romano Ruggeri, Marc du Maine
Objectives:

· Knowledge sharing between the participants of their learning experiences in the past training sessions they participated in.

· Review and amend tools that they worked with in the training or in their practice: inspection operational procedure, factsheets, checklists structure, final report template or other documents.

· Stimulate cooperation and network building between the environmental inspectors in each region and at national level, identify actions needed in creating this network and making concrete and addressed appointments toward an actual next network meeting.

· Practice techniques in facilitating group meetings that they learned in the skills training.
· Deliver latest supporting materials produced within the project.
Outputs of mission: 
· Training materials linked to the training.
· Delivered latest supporting materials produced within the project (in other missions).
AGENDA
Monday 11th of July
· 08:40 – 12:30 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure and goals of the training, information needed, information available

· Review of existing relevant documentation, fine-tuning of the training

· 12:30 – 13:30 Lunch break

· 13:30 – 16:15 Elaboration of additional training materials if required.

· 16:15 – 19:00 Trip to training location for Group 2 (Northeastern & Eastern regions regions)
Tuesday 12th of July – Training session for group in Northeastern & Eastern regions
· 09:30 – 10:30
· Welcome; introduction of trainers and participants, and of agenda of the day.

· Presentation of ideas for the creation of a Network of Environmental Inspectors (NEI), and its potential relation with the Network of Environmental Regulators proposed within the related project „Strengthening Capacities for Implementation of Environmental Legislation at Local Level”.

· Brainstorming in groups: (i) what is your opinion about the different key ideas presented, and (ii) further ideas about objectives, features and activities of NEI, and about its relation with the Network of Environmental Regulators.

· Presentation of the conclusions reached by the groups.
· 10:30 – 11:15

· Brief presentation of the Network of Environmental Regulators and its current status.

· Brainstorming in groups: (i) in which ways can we improve the communication and coordination between inspectors and permit writers, (ii) which role can the Network of Environmental Regulators play.

· Presentation of the conclusions reached by the groups.
· 11:15 – 11:30 Coffee break

· 11:30 – 13:00
· Brainstorming in groups: next steps to take to establish NEI and make it operative.

· Presentation of the conclusions reached by the groups.

· Brainstorming in groups: next steps to take with the Network of Environmental Regulators.

· Presentation of the conclusions reached by the groups.

· Final overview of the conclusions and appointments made by the participants to further develop the 2 networks.
· 13:00 – 13:30 

· Presentation and explanations about the latest supporting materials produced within the project.

· Overview of the set of materials delivered within the project, and delivery of a set of them to the participants.

· 13:30 – 14: 30 Lunch break
· 14:30 – 15:00
· Summary of answers received to questionnaire sent beforehand about improvements that can be made to existing materials, in particular check lists, and about potential additional materials.

· Brainstorming in groups: further feedback about potential improvements and developments of supporting materials for inspectors.

· Presentation of the conclusions reached by the groups.

· 15:00 – 16:00
· Summary of answers received to questionnaire sent beforehand about further support for capacity building that could be part of future Twinning projects in the field of environmental enforcement (including training, areas of development for the inspection, legislation...).

· Brainstorming in groups: (i) what have been the most useful contributions of the Twinning project in your opinion (materials, trainings, opportunity to meet other colleagues and discuss...), (ii)  further feedback about further support for capacity building that could be part of future Twinning projects in the field of environmental enforcement.

· Presentation of the conclusions reached by the groups.
· Training session evaluation.

· 16:00 Travel to training location for Group 3 (Southeastern & Vardar regions)
Wednesday 13th of July – Training session for group in Southeastern + Vardar regions
· 09:30 – 10:30

· Welcome; introduction of trainers and participants, and of agenda of the day.

· Presentation of ideas for the creation of a Network of Environmental Inspectors (NEI), and its potential relation with the Network of Environmental Regulators proposed within the related project „Strengthening Capacities for Implementation of Environmental Legislation at Local Level”.

· Brainstorming in groups: (i) what is your opinion about the different key ideas presented, and (ii) further ideas about objectives, features and activities of NEI, and about its relation with the Network of Environmental Regulators.

· Presentation of the conclusions reached by the groups.
· 10:30 – 11:15

· Brief presentation of the Network of Environmental Regulators and its current status.

· Brainstorming in groups: (i) in which ways can we improve the communication and coordination between inspectors and permit writers, (ii) which role can the Network of Environmental Regulators play.

· Presentation of the conclusions reached by the groups.
· 11:15 – 11:30 Coffee break

· 11:30 – 13:00

· Brainstorming in groups: next steps to take to establish NEI and make it operative.

· Presentation of the conclusions reached by the groups.

· Brainstorming in groups: next steps to take with the Network of Environmental Regulators.

· Presentation of the conclusions reached by the groups.

· Final overview of the conclusions and appointments made by the participants to further develop the 2 networks.
· 13:00 – 13:30 

· Presentation and explanations about the latest supporting materials produced within the project.

· Overview of the set of materials delivered within the project, and delivery of a set of them to the participants.

· 13:30 – 14: 30 Lunch break
· 14:30 – 15:00
· Summary of answers received to questionnaire sent beforehand about improvements that can be made to existing materials, in particular check lists, and about potential additional materials.

· Brainstorming in groups: further feedback about potential improvements and developments of supporting materials for inspectors.

· Presentation of the conclusions reached by the groups.

· 15:00 – 16:00
· Summary of answers received to questionnaire sent beforehand about further support for capacity building that could be part of future Twinning projects in the field of environmental enforcement (including training, areas of development for the inspection, legislation...).

· Brainstorming in groups: (i) what have been the most useful contributions of the Twinning project in your opinion (materials, trainings, opportunity to meet other colleagues and discuss...), (ii)  further feedback about further support for capacity building that could be part of future Twinning projects in the field of environmental enforcement.

· Presentation of the conclusions reached by the groups.
· Training session evaluation.

· 16:00 Travel to training location for Group 4 (Pelagonia & Southwestern regions)
Thursday 14th of July – Training session for group in Pelagonia & Southwestern regions
· 09:30 – 10:30

· Welcome; introduction of trainers and participants, and of agenda of the day.

· Presentation of ideas for the creation of a Network of Environmental Inspectors (NEI), and its potential relation with the Network of Environmental Regulators proposed within the related project „Strengthening Capacities for Implementation of Environmental Legislation at Local Level”.

· Brainstorming in groups: (i) what is your opinion about the different key ideas presented, and (ii) further ideas about objectives, features and activities of NEI, and about its relation with the Network of Environmental Regulators.

· Presentation of the conclusions reached by the groups.
· 10:30 – 11:15

· Brief presentation of the Network of Environmental Regulators and its current status.

· Brainstorming in groups: (i) in which ways can we improve the communication and coordination between inspectors and permit writers, (ii) which role can the Network of Environmental Regulators play.

· Presentation of the conclusions reached by the groups.
· 11:15 – 11:30 Coffee break

· 11:30 – 13:00

· Brainstorming in groups: next steps to take to establish NEI and make it operative.

· Presentation of the conclusions reached by the groups.

· Brainstorming in groups: next steps to take with the Network of Environmental Regulators.

· Presentation of the conclusions reached by the groups.

· Final overview of the conclusions and appointments made by the participants to further develop the 2 networks.
· 13:00 – 13:30 

· Presentation and explanations about the latest supporting materials produced within the project.

· Overview of the set of materials delivered within the project, and delivery of a set of them to the participants.

· 13:30 – 14: 30 Lunch break
· 14:30 – 15:00
· Summary of answers received to questionnaire sent beforehand about improvements that can be made to existing materials, in particular check lists, and about potential additional materials.

· Brainstorming in groups: further feedback about potential improvements and developments of supporting materials for inspectors.

· Presentation of the conclusions reached by the groups.

· 15:00 – 16:00
· Summary of answers received to questionnaire sent beforehand about further support for capacity building that could be part of future Twinning projects in the field of environmental enforcement (including training, areas of development for the inspection, legislation...).

· Brainstorming in groups: (i) what have been the most useful contributions of the Twinning project in your opinion (materials, trainings, opportunity to meet other colleagues and discuss...), (ii)  further feedback about further support for capacity building that could be part of future Twinning projects in the field of environmental enforcement.

· Presentation of the conclusions reached by the groups.
· Training session evaluation.

· 16:00 Travel to training location for Group 1 (Skopje & Polog regions)
Friday 15th of July – Training session in Skopje for group in Skopje + Polog regions
· 09:30 – 10:30

· Welcome; introduction of trainers and participants, and of agenda of the day.

· Presentation of ideas for the creation of a Network of Environmental Inspectors (NEI), and its potential relation with the Network of Environmental Regulators proposed within the related project „Strengthening Capacities for Implementation of Environmental Legislation at Local Level”.

· Brainstorming in groups: (i) what is your opinion about the different key ideas presented, and (ii) further ideas about objectives, features and activities of NEI, and about its relation with the Network of Environmental Regulators.

· Presentation of the conclusions reached by the groups.
· 10:30 – 11:15

· Brief presentation of the Network of Environmental Regulators and its current status.

· Brainstorming in groups: (i) in which ways can we improve the communication and coordination between inspectors and permit writers, (ii) which role can the Network of Environmental Regulators play.

· Presentation of the conclusions reached by the groups.
· 11:15 – 11:30 Coffee break

· 11:30 – 13:00

· Brainstorming in groups: next steps to take to establish NEI and make it operative.

· Presentation of the conclusions reached by the groups.

· Brainstorming in groups: next steps to take with the Network of Environmental Regulators.

· Presentation of the conclusions reached by the groups.

· Final overview of the conclusions and appointments made by the participants to further develop the 2 networks.
· 13:00 – 13:30 

· Presentation and explanations about the latest supporting materials produced within the project.

· Overview of the set of materials delivered within the project, and delivery of a set of them to the participants.

· 13:30 – 14: 30 Lunch break
· 14:30 – 15:00
· Summary of answers received to questionnaire sent beforehand about improvements that can be made to existing materials, in particular check lists, and about potential additional materials.

· Brainstorming in groups: further feedback about potential improvements and developments of supporting materials for inspectors.

· Presentation of the conclusions reached by the groups.

· 15:00 – 16:00
· Summary of answers received to questionnaire sent beforehand about further support for capacity building that could be part of future Twinning projects in the field of environmental enforcement (including training, areas of development for the inspection, legislation...).

· Brainstorming in groups: (i) what have been the most useful contributions of the Twinning project in your opinion (materials, trainings, opportunity to meet other colleagues and discuss...), (ii)  further feedback about further support for capacity building that could be part of future Twinning projects in the field of environmental enforcement.

· Presentation of the conclusions reached by the groups.
· Training session evaluation.

· 16:00 – 17:30
· Assessment of the training sessions.
· Discussion with RTA & RTA Counterpart on training evaluation.
· Preparation of mission’s report of experts.
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