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Agenda

Training 2 on skills, networking & team building
Future trainers

Group 3 (Southeastern & Vardar regions)
Group 4 (Pelagonia & Southwestern regions)
SEI & MoEPP permit writers
Mission 1.3.8
9th– 13th of May 2016
MS Experts: Bram Segijn, Marc du Maine
Objectives:

· Implement four 1-day training sessions with 4 different target groups: selected group of inspectors that will become trainers in future trainings, Group 3 (Southeastern & Vardar regions), Group 4 (Pelagonia & Southwestern regions), and SEI staff + permit writers (by default from MoEPP). Each target group should involve a maximum of 20 participants, including SEI and local authorised environmental inspectors and permit writers for the sessions for Groups 3 & 4, and only SEI staff and permit writers (by default from MoEPP)
 for the session devoted to them.
· Training to a selected group of SEI and local authorised inspectors: learn techniques to deliver effective trainings

· Training to Groups 3 & 4:
· Participants know the basic rules of communication, how to have a good conversation/interview, create mutual understanding with operators, building contact and trust, interview techniques and are capable of doing this in practice.
· Participants know the rules of giving feedback and doing this in practice.
· Participants know techniques to improve knowledge-sharing in group meetings (peer-2-peer).
· Training to SEI staff and (MoEPP) permit writers: learn how to develop a highly effective team.
Outputs of mission: Training materials linked to the training on skills, networking & team building.
AGENDA
Monday 9th of May
· 08:40 – 12:30 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure and goals of the training, information needed, information available

· Review of existing relevant documentation, fine-tuning of the training

· Interview with RTA Counterpart about preparation of Thursday session with permit-writers: what are the chosen priority sectors and what are the key problems experienced by permit writers and SEI in these sectors. We choose a “vertical” approach of the sector: we want to see how sector themes like water, waste, air can come together in a permit. In this way more inspectors and permit writers are involved in discussing the problems they perceive in the sector and how inspection and permit writing can help and strengthen each other.
· 12:30 – 13:30 Lunch break

· 13:30 – 16:15 Elaboration of additional training materials if required.

· 16:15 – 18:30 Trip to Travel back to training location for Group 3 (Southeastern & Vardar regions)
1-day training session on skills for Group 3 (Southeastern & Vardar regions) 
Tuesday 10th of May
· 09:30 – 11:30 
· Welcome; introduction of trainers and participants
· Communication exercise
· General communication theory
· Types of questioning

· 11:30 – 11:45 Coffee break

· 11:45 – 12:30

· Keys to a fruitful conversation, including understanding, trust and building of contacts
· Exercise of discussion based on a typical situation at work
· 12:30 – 13:15 Lunch break

· 13:15 – 15:15 
· Presentation and exercise focussed on the topic „feedback in communication”
· Theory of feedback
· Exercises on how to provide effective positive and negative feedback

· 15:15 – 15:30 Coffee break

· 15:30 – 16:30
· Presentation and initial discussion on the process of knowledge sharing
· Presentation on the peer-2-peer review technique

· Exercise on the peer-2-peer review technique
· Evaluation of the training

· 16:30 Travel back to training location for Group 4 (Pelagonia & Southwestern regions) 
1-day training session on skills for Group 4 (Pelagonia & Southwestern regions)
Wednesday 11th of May 
· 09:30 – 11:30 
· Welcome; introduction of trainers and participants

· Communication exercise

· General communication theory

· Types of questioning

· 11:30 – 11:45 Coffee break

· 11:45 – 12:30

· Keys to a fruitful conversation, including understanding, trust and building of contacts
· Exercise of discussion based on a typical situation at work
· 12:30 – 13:15 Lunch break

· 13:15 – 15:15 
· Presentation and exercise focussed on the topic „feedback in communication”

· Theory of feedback

· Exercises on how to provide effective positive and negative feedback

· 15:15 – 15:30 Coffee break

· 15:30 – 16:30

· Presentation and initial discussion on the process of knowledge sharing
· Presentation on the peer-2-peer review technique

· Exercise on the peer-2-peer review technique

· Evaluation of the training
· 16:30 Travel back to Skopje

1-day training session on team building for SEI staff and (MoEPP)
 permit writers
Thursday 12th of May
· 09:30 – 11:00 
· Welcome; introduction of trainers and participants.
· Introduction of goal of the session and suggestions for a fruitful and effective communication (LSA, BOD).
· Explanation by SEI and a permit writer of the selected priority sectors and why these sectors are selected.
· Exercise 1: in separate groups permit writers and SEI inspectors describe the aimed goals of the other in their work as a permit writer or inspector.
· Identification of shared goals and differences in goals of permit writers and inspectors in these sectors; Result is a defined list of goals of permit writers and SEI inspectors for each sector.
· 11:00 – 11:15 Coffee break

· 11:15 – 13:30

· Exercise 2: in separate groups permit writers and SEI inspectors identify their wishes about cooperation with each other, aimed and ordered on achieving the goals identified before.
· Identification with the complete group of the identified wishes about cooperation.
· Round 1 mixed groups permit writers and SEI inspectors, sector 1 : Exploration of ideas about the key question: How can we  make your wish (about strengthening the cooperation) come true?
· Result round 1: Sharing of the ideas identified about strenghtening cooperation in sector 1.
· 13:30 – 14: 30 Lunch break
· 14: 30 – 16:00
· Round 2: continue in mixed groups seeking ideas strengthening the cooperation aimed at achieving the identified goals in the sectors. In round 2 the mixed groups focus on 2 other sectors. 
· Result round 2: Sharing of the ideas identified about strenghtening cooperation in sectors 2 and 3.
· Exercise 3: collect the identified ideas in a „Memorandum of Cooperation” between permit writers and SEI inspectors.  
· Presentation and „signing” by all participants of the „Memorandum of Cooperation”.
· Training session evaluation.
1-day train-the-trainer session for a selected group of inspectors at central and local level
Friday 13th of May

· 09:30 – 11:00 
· Welcome; introduction of trainers and participants.
· Inventarisation of learning goals and expectations of the participants.
· Goals of the training: review on needs assesment 15 april 2016.
· Short presentation of theory of training: slide and steps in learning.
· Training needs assessment: why and how.
· How to identify and stimulate willingness to learn: why and how.
· 11:00 – 11:15 Coffee break

· 11:15 – 13:30 Trainer skills: how to handle resistance in a group.
· 13:30 – 14:30 Lunch break

· 14: 30 – 15:30 
·  Training on inspection skills: what makes training on skills special?
· Training session evaluation by participants
· 15:30 – 17:45
· Assessment of the training sessions.
· Discussion with RTA & RTA Counterpart on training evaluation, and of final set of 1-day training sessions (mission 1.3.9).
· Preparation of mission’s report of experts.
� If considered useful by the beneficiaries also permit writers from some municipalities may participate.
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