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Mission 1.3.7 Hand-out Training on Skills

Handout Feedback
What is Feedback?

Feedback is a reaction by person A to person B on an activity that person B has done or has not done. Examples of feedback are giving a complement because person B has done something very well or giving a critical reaction, because person B has made a mistake or it could be done better. 

It is important to realise that feedback is always there. Even if person A says nothing to person B about his activities but smiles when person B tells about it, this smile of person A is also a form of feedback. This smile is non-verbal communication that tells person B what person A thinks about his activities. The risk with non-verbal communication and in general unclear feedback is that person B makes an interpretation of the feedback by person A. Is the smile really a compliment? Or is the smile an expression of the opinion of person A that person B keeps doing the same things? When communication is unclear the consequence can be that the relation between person A and B is negatively influenced. 

There are always and at least 2 sides involved in feedback: the sender of feedback and the one who is receiving the feedback. In personal development a 360-degree-feedback is sometimes used. One person then asks feedback to a group of persons from his network. The rules of giving and receiving feedback are the same.

Why is clear and respectfull feedback important?

It is good to keep in mind that giving feedback (positive or negative) is a message where the relationship between the persons is an essential and large element. The content of the feedback is in this case smaller than the relation. When person A gives person B  feedback in a clear and respectfull way he makes an effort to take care of the relationship with person B. This relationship can be personal (he/she is your friend or neighbour for example) or he/she is a colleague. Person A makes an effort because he believes the relationship with person B has a future, so he wants to improve it. Person A takes a risk when he brings critical feedback: will the relationship with person B survive? Keep this in mind when you are person B: person A has good intentions with you so compliment him for taking the risk and doing his best. Even if it is hard for person B to receive (is not equal to accepting!) the critical content of the message. 

So, what is there to gain when you give or receive feedback according to the rules of the book?

1. feedback stimulates learning and improving, for yourself and as a team.

2. feedback will stimulate that you will receive the behavior by the other that you appreciate.

3. feedback strengthens and improves the relationship with the other and prevents irritations. it is more comfortable to be or work together.

How do you give feedback?

Feedback can be given as compliment of behaviour that you like or a critical comment on behaviour that you don’t like. The approach is the same. There is a difference in giving and receiving feedback.
Giving Feedback:

1. Make it an „I-Message”: talk about how you have experienced it yourself, so talk in „I saw, I noticed, ...”

2. Give feedback as quickly as possible (so the other still remembers what happened and your emotions have not gone skyhigh)

3. Try to sandwich: 

positive +negative+positive (and say AND in stead of BUT)

4. Describe the behaviour in actual facts, without your judgement about it and check with the other if it is correct

5. Describe the impact that this behaviour had on you

6. Speak out what you would like to see from the other (so describe it positively, do not say ”don’t do this or that”)

7. Give the other the chance to react and ask questions

8. Make appointments about it
Receiving feedback:

Remember that someone takes a bold step to speak out and give you feedback. This should be rewarded by you, try to see it as a gift that the other gives to you. He dares to say something about how you behave and make an impression on another. You can learn from that. 

1. Listen carefully, use LSA technique (Listen with attention, Summarize, Ask)

2. Be very curious, don’t defend yourself 

3. Judge the feedback with your own facts about what happend; check the feedback possibly at other colleagues/people

4. Show appreciation to the other of the given feedback

5. Make an appointment what you are going to do
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