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Agenda

Preparation of training-related materials
Mission 1.3.3
26th – 29th of October 2015

MS Experts: Romano Ruggeri (IT), Alena Groenen (NL), Bram Segijn (NL)
Objectives:

· Prepare supporting materials for training missions as defined in mission 1.3.2.
Outputs of mission: 
· Supporting materials for training missions, as defined in mission 1.3.2
.
· Agendas of missions 1.3.4 - 1.3.5 (Industrial process training), 1.3.6-2.2.6-2.2.7-2.2.8 (Inspection training).
AGENDA
Monday 26th of October
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the outputs to be prepared, information needed, information available

· Review of existing relevant documentation, including outputs from missions 1.2.3, 1.2.5, 1.2.7, 1.2.9, 1.3.2
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Discussion with experts from parallel mission 1.2.4 on the potential improvement to current version of general inspection manual, and potential use in training missions
· Draft recommendations of updates to be included in outputs from missions 1.2.3, 1.2.5, 1.2.7, 1.2.9
Tuesday 27th of October
· 08:40 – 12:30 Start drafting supporting materials for training missions as defined in mission 1.3.2
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Continue drafting supporting materials for training missions
Wednesday 28th of October
· 08:40 – 12:30 Continue drafting supporting materials for training missions
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discussion with RTA & RTA Counterpart of supporting materials developed up to this point
· Finalise drafting supporting materials for training missions, incorporating feedback provided by RTA & RTA Counterpart
Thursday 29th of October
· 08:40 – 12:30 Discussion with RTA & RTA Counterpart about agenda for missions 1.3.4 - 1.3.5 (Industrial process training), 1.3.6-2.2.6-2.2.7-2.2.8 (Inspection training)  

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Drafting of agendas discussed
· Preparation of mission’s report
� Materials that may be prepared, according to discussions held in mission 1.3.2:


Template of power point presentation


Template for training evaluation questionnaire 


Template for certificate of participation in the training


Guidance for inspection procedure). It may be done within missions 1.2.4, 1.3.3, 2.1.7, 2.1.8


Protocols for imposing sanctions and communication with the public may also be necessary


Final workshops: 


A questionnaire could be designed and sent to the participants that will participate 4 weeks before the workshop will take place


Formats that stimulate and structure the workshop can be designed on flipovers. It is preferred because visible structure can help to overcome language difficulties
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