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Executive Summary
This document describes the structure and contents of the training programme to be delivered within this Twinning Project MK/10/IB/EN/01. It is the result of the work performed within the second mission of activity 1.3 (mission 1.3.2), to optimise the resources available in terms of training-related missions in order to fully address the training needs detected in the TNA mission 1.3.1 performed in June 2015, while respecting at the same time the general project structure as set in its Addendum 1, and ensuring to a maximum extent compatibility with the project benchmarks related to training.
After an initial description of the sources of information used to elaborate this report (Chapter 1), general conclusions on the basic features of the training programme are discussed in Chapter 2.  
Chapter 3 constitutes the main body of the documtn, describing in detail the contents of the different training modules depicted schematically in section 2.3, plus some final suggestions on potential contents for the study visit to The Netherlands scheduled for April 2016. 

Annexes include the agenda of the mission that served to elaborate this document (Annex 1) and a table listing the Twinning training-related missions, showing the basic structure of each of them and the total number of trainees proposed (Annex 2).
It must be emphasized that the training programme proposed in this document may be subject of changes during the remaining lifetime of the Twinning project, as a function of further needs detected at central and local level, the interaction and absorption capacity of the beneficiaries of these training missions, and the potential interaction and coordination with training programmes (yet to be defined) delivered within related projects like the Technical Assistance project EuropeAid/134079/D/SER/MK “Strengthening capacities for implementation of environmental legislation at local level”, or the Twinning Project MK/11/IB/EN/01/R supporting the transposition of the IED at central and local level.
1. Sources of information used to elaborate the programme
For developing this training programme within mission 1.3.2 the following sources of information were used:

· Report on training needs assessment developed in mission 1.3.1.
· Discussion with representatives of the related Technical Assistance project EuropeAid/134079/D/SER/MK “Strengthening capacities for implementation of environmental legislation at local level”.
· Discussion with RTA Counterpart Darko Blinkov and Zoran Dimovski, SEI inspectors and Component Leaders of Components 1 and 2 of the project, respectively.
· Meeting with Local Authorized Environmental Inspectors from City of Skopje and several municipalities within City of Skopje and outside of it.
· Discussion with Ivana Serafimova, training coordinator of ZELS.
2. Conclusions regarding the training programme
2.1. Main goals
The main goals of the training programme were identified as follows: 

1) Participation in the training programme will enable the SEI and Local Authorized Environmental Inspectors to deliver more effective and efficient inspections which will positively influence their motivation and will have impact on environmental performance of the companies. 
2) Through the training EU standards will be introduced within the inspection activities. The inspections will be realized according to the Recommendations on Minimum Criteria for Environmental Inspections 2001/331/EC and along the EU Environmental Inspection Cycle.
3) The training will enhance mutual understanding, communication and co-operation between and among SEI inspectors, Local Authorized Environmental Inspectors, permit writers, operators and accredited laboratories.  
4) Establish several core groups of well-trained inspectors at central and local level that will disseminate after the end of this Twinning project the knowledge and best practices acquired during the training programme, in particular in the fields of inspection planning, use of database (BPMS) and sampling & monitoring.

2.2. General considerations

2.2.1. Identifying sectors

Within mission 1.3.3 several discussions were held with SEI and local authorised environmental inspectors to specify industrial sectors in which the inspectors should be trained. The following sectors were identified as the most crucial:
· Coal fired combustion plants

· Iron & Steel

· Waste (in particular landfills and hazardous waste streams)

· Quarries/Mines 
· Pig & Poultry
· Food (winery, brewery, meat processing)

2.2.2. Regional division

In order to make the training programme effective and practical, the trainings will be spread regionally and will be delivered to smaller groups. The figure below shows the regional division that has been agreed with the beneficiaries:
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GROUP 1

GROUP 2
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Each group will be trained focussing on a couple of specific sectors specially relevant for the geographical area covered by the group, as follows:

	Groups
	Sectors

	Group 1: Skopje + Polog (Skopje)
	Energy/Metallurgic + Waste (landfill+HW)

	Group 2: Northeastern + Eastern
	Quarries and mines + Pig & Poultry

	Group 3: Southeastern + Vardar
	Food (winery+meat) + Pig & Poultry

	Group 4: Pelagonia + Southwestern (Bitola or Ohrid)
	Quarries and mines + Food (brewery+meat)


Two additional considerations on this grouping are as follows:

· For each of the sectoral trainings, consideration will be made of where are the most relevant facilities of the corresponding sector which are located outside of the geographical area covered by the corresponding training, in order to invite as well inspectors from municipalities in other regions where those facilities are located.

· The regional distribution may be slightly modified in order to include into a single group the municipalities where Albanian is widely used.

2.2.3. Target group

As mentioned previosly in section 2.1, during the discussions it was considered as essential to ensure the sustainability of the results of the training programme the definition of a series of core groups of well-trained inspectors at central and local level that will disseminate after the end of this Twinning project the knowledge and best practices acquired during the training programme, in particular in the fields of:

· Inspection planning
· Use of database (BPMS) 
· Sampling & monitoring.
The composition of these core groups will be described in more detail in the sections dealing with each of those training fields.

In general, the training will be provided to mixed groups of SEI inspectors, local authorised environmental inspectors and national/local permit writers. Although the permit writers are not the primary target group, their participation is considered as crucial. The mixed composition of group will enhance the mutual understanding between inspectors, permit writers and operators and will not only improve the quality of inspection but also the quality of permits.
As far as Local Authorized Environmental Inspectors are concerned, it is worth to nominate as a minimum two core-trainees for each statistical region (for a total of 2x8 for the whole country); core groups should be partially made up by inspectors chosen among the core-trainees, according to the available places. 

It is proposed to establish the figure of training coordinator. In the operational phase in the search of the participants the training coordinator should have in mind if they indeed have interaction with each other in the inspection cycle at the moment or in the future, to optimise the composition of the training groups.
2.2.4. Supporting materials produced within Twinning Project to be used within the training programme
During the mission various discussions were held about the existing training materials and supporting materials to be developed within the project that should be taken either as a reference or training material within the training programme. They are the following ones:

· New Law for Inspection on Environment (to be delivered within act. 2.1)
· General inspection manual (to be delivered within act. 1.2; it includes planning, inspection strategies, preparation of inspection, execution of inspection, minutes of inspection, follow up, BAT inspection in IPPC installations)
· Sector factsheets (to be delivered within act. 1.2; each of them will describe briefly the key processes of the sector, its main environmental impacts, and ending with a list of aspects which should be checked when inspecting the corresponding facilities)
· Quarries and mines
· Activities preparing plaster
· Poultry farms
· Pig farms
· Stationary asphalt production facilities
· Coal fired combustion plants
· Iron & steel production
· Food industry, in particular: winery, brewery, meat processing
· Waste-related documents:
· Reviewed document “Inspection Plan, Check Lists and Guidelines” for waste management facilities developed in the project EuropeAid/128552/C/SER/MK
· Check list for waste oils
· Waste Watch tool

· Check list for end-of-life vehicles facilities
· Classification and characterisation of mirror-code waste

· Check list for BAT on storage for hazardous and non-hazardous waste
· Execution check list for general BATs 
· IRAM tool for risk assessment and IMPEL 'easyTools-Risk Assessment Guidance Book'
· Template of final inspection report

· Informative leaflet for operators

It is suggested that an “Inspection operational procedure”, describing the steps to be followed along an environmental inspection procedure, should be elaborated within the project as well.
Existing sectoral documents developed within the project EAR/MoEPP Strengthening Environmental Management and available both in English and Macedonian:

· Ferrous metal processing

· Production of steel

· Self monitoring

· Cement clinker production

· Ceramics production
2.2.5. Potential updates to the training programme proposed in this document
It must be emphasized that the training programme proposed in this document may be subject of changes during the remaining lifetime of the Twinning project, as a function of further needs detected at central and local level, the interaction and absorption capacity of the beneficiaries of these training missions, and the potential interaction and coordination with training programmes (yet to be defined) delivered within related projects like the Technical Assistance project EuropeAid/134079/D/SER/MK “Strengthening capacities for implementation of environmental legislation at local level”, or the Twinning Project MK/11/IB/EN/01/R supporting the transposition of the IED at central and local level.
2.3. Overview of the Training Programme
The structure of the Training Programme is developed based on the Training Needs Assessment and taking into account the aspects mentioned above. 
The conceptual layout is presented in the following figure:
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Figure 1: Training Programme layout
The proposed schedule of Twinning missions related to those topics (following the colour code for the different training subjects) is shown below:
	MISSION
	 TOPIC OF THE TRAINING
	Date

	 
	 
	 

	2.1.6
	Inspection Cycle - Planning + IRAM (core group)
	nov 2015

	2.2.5
	Inspection Cycle 
	nov 2015

	1.3.4
	Industrial sectors
	mar 2016

	1.3.5
	Industrial sectors
	mar 2016

	1.3.6
	Practical inspection
	mar 2016

	1.4.3
	Study tour to The Netherlands
	apr 2016

	1.3.7
	Skills
	apr 2016

	2.2.6
	Practical inspection
	may 2016

	1.3.8
	Skills
	may 2016

	2.2.7
	Practical inspection
	may 2016

	3.1.4
	Database
	may 2016

	2.2.8
	Practical inspection
	june 2016

	2.1.9
	Sampling
	june 2016

	2.1.10
	Sampling
	july 2016

	1.3.9
	Final workshop
	july 2016


A summary of the missions, including more detail on the structure of each of them and the total number of trainees proposed is shown in Annex 2.

Next chapter describes in full extent the features of each of those training blocks depicted in figure 1 above.
3. Description of the Training Programme
3.1. Environmental Inspection Cycle 
3.1.1. Goals of the training
One of the main outcomes of the interviews with SEI and Local Authorized Environmental Inspectors was a lack of motivation of the inspectors as they didn´t feel an influencing part of the cycle. Inspectors need to be aware of the impact of the inspections results on all the steps of the Inspection Cycle (as described in the IMPEL document Doing the Right Things), e.g. ammendments to Risk Assessment, setting of values to output indicators and so on.

To achieve such a goal, it is necessary to have inspectors aware of the main steps of the Inspection Cycle (Planning, Execution, Reporting, Evaluation as described in more detail in the general inspection manual delivered within this project). Besides, it is equally important to boost a tight cooperation with permit writers, in order to define a joint procedure to amend the permit after an inspection to make it more efficient in achieving environmental protection, and with other stakeholders involved in the process.
The chance to see in practice the results of their actions (in terms of changes in the permits, improvement of the environment, reduction in the use of resources - output indicators), allows inspectors to build up a greater sense of participation and increase motivation.
To sum up, the three main goals to be achived are the following:

· Knowledge of the inspection cycle (planning and evaluation in particular);
· Awareness of inspection impacts on: amendments to inspection plan/programme, amendments to permits, compliance promotion (suggestions to operator to improve environmental performance);
· Mutual understanding of inspectors and permit writers of their areas of interaction within the inspection cycle.
3.1.2. Content
The training has to give an overview of each single step of the Inspection Cycle (as described in more detail in the “Guidance for the implementation of the IED in planning and execution of inspections” outcome of the ”IED Inspections” IMPEL Project), describing the requirements deriving from RMCEI and IED as the basis of the cycle. The main criteria at the basis of IRAM tool for risk assessment have to be presented.
For each of the steps, the duties of the inspectors have to be defined as well as the products of their activities (minutes, final report, checklist, inspection agenda, etc.).

As the main audience will include inspectors not deeply involved in global planning, emphasis will be made on the Evaluation step (feedback), highlighting the possible effects of the inspection reporting on the Planning phase (IRAM risk assessment indicators, output indicators recalculation, etc) and the interactions with the permitting stage. 
3.1.3. Target group
· Core group involved in planning at a national and local level (max 10)
· Other SEI inspectors and Local Authorized Environmental Inspectors 

· Permit writers 
A total number of max 25 participants is suggested per training group, for a maximum total of 100 at country level.
3.1.4. Organization and Training days
Four training days are dedicated to this topic; it is foreseen to have one training day in each of the following four different areas, as identified in section 2.2.2:
· Skopje + Polog

· Northeastern + Eastern

· Southeastern + Vardar

· Pelagonia + Southwestern.
3.1.5. Trainers skills 
Trainers need to be skilled in Inspection Planning pursuant to IED art. 23 and RMCEI; it is preferred to have trainers involved in the IMPEL Projects concerning IED implementation.
3.1.6. Training materials

Materials within the Twinning Project which should be taken as a reference are: 
· General inspection manual about planning and inspection strategies
· IRAM tool for risk assessment and IMPEL 'easyTools-Risk Assessment Guidance Book'.

The ”Guidance for the implementation of the IED in planning and execution of inspections”
, outcome of the ”IED Inspections” IMPEL Project, should be used as well as basis of the training.
Good examples of National/Regional Inspection Plans should be presented.

3.1.7. Related Missions of the Twinning Project

The training on inspection cycle will be implemented in Mission 2.2.5, scheduled for the month of November 2015.
3.2. Planning Cycle and IRAM 
3.2.1. Goals of the training
A core group devoted to planning (at a national and local level) will be trained in order to get skills in all the detailed steps of the Inspection Planning Cycle:

1. Describing the context 

2. Setting Priorities 

3. Defining objectives and strategies 

4. Planning and review.
The core group has to develop a deep knowledge in the use of IRAM for risk assessment, defining Input-output-outcome indicators and measurable objectives. 
A fundamental goal is to promote, by using the new EU planning approach, a change towards a quality approach of the inspection activity; therefore objectives of the Plan have to be clear.
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Figure 3: Planning Cycle
3.2.2. Content
The training has to focus on a simulation of drafting an Inspecton Plan using the new EU methodology, experiencing the use of IRAM for a risk based approach, creating indicators (input, output, outcome) to achieve measurable objectives, allocating resources etc. IPPC-A and IPPC-B plants can be both included in the Plan. 

Each of the sections of the Planning cycle has to be covered and a final document has to be produced including the results of the work of the core group.
3.2.3. Target group
· Core group involved in planning at a national and local level.
A total number of max 10 participants is suggested; the group should be composed of approximately 3 SEI Inspectors and 7 Local Authorized Environmental Inspectors.

As far as Local Authorized Environmental Inspectors are concerned, it is worth to choose them among the nominated core-trainees (two per statistical region), in order to achieve a wide representation of regions.
3.2.4. Organization and Training days
Two days will be allocated to this training. 

One can be fully dedicated to the use of IRAM for Risk Assessment and the other one to the definition of the Plan. A training room equipped with PC for all the participants is required. 
3.2.5. Trainers skills 
Trainers need to be skilled in Inspection Planning pursuant to IED art. 23 and RMCEI; it is preferred to have trainers involved in the IMPEL Projects concerning IED implementation.

They should have a wide experience on the use of IRAM and its criteria, and should bring practical examples of Inspection Plans drafted in their own administration, according to the new IED approach. 
3.2.6. Training materials

Materials within the Twinning Project which should be taken as a reference are: 

· General inspection manual about planning and inspection strategies

· IRAM tool for risk assessment and IMPEL 'easyTools-Risk Assessment Guidance Book'.

The ”Guidance for the implementation of the IED in planning and execution of inspections”, outcome of the ”IED Inspections” IMPEL Project, should be used as well as basis of the training.

The Final Report of the Impel Project “Developing performance indicators for environmental inspection systems”
 should be used to have an overview of the indicators to be used.
Good examples of National/Regional Inspection Plans should be presented.

3.2.7. Related Missions of the Twinning Project
The training will be delivered in Mission 2.1.6, scheduled for the month of November 2015.

3.3. Database (BPMS) 
3.3.1. Goals of the training
A Business Process Management System (BPMS) is being developed for SEI and local authorised environmental inspectors; the BPMS is expected to be for internal use of inspection authorities, and it does not include sharing information with the public. Inspectors will be able to access remotely the platform, through the SEI website.

The goal is to train a core group to use properly the new Database. Information on the inspection activities carried out, their results and their follow up (imposed sanctions) should be stored in this accessible database.
The core group should subsequently train their colleagues to use the BPMS as a supporting tool for the daily management of inspections.

The core group has to learn to open a procedure to use the BPMS in the preparation step and after the closure of the inspection activities (on site inspection + reporting). They should acquire knowledge on data storage and searches in the system.

3.3.2. Content
The training will focus on the use of the IT tool, as a function of the different access rights: data storage and searches in the system. The BPMS Instruction Manual will be used. The core group will be involved in the preparation of a guidance on the procedure to properly store data at the end of the inspection. 
3.3.3. Target group
· Core group involved in BPMS use, at a national and local level.

A total number of max. 10 participants is suggested; the group should be composed of approximately 3 SEI Inspectors and 7 Local Authorized Environmental Inspectors.

As far as Local Authorized Environmental Inspectors are concerned, it is worth to choose them among the nominated core-trainees (two per statistical region), in order to achieve a wide representation of regions. Core group participants have to be chosen according to their ability to be trainer of their fellow inspectors.

3.3.4. Organization and Training days
One day will be devoted to the training in the use of BPMS. The training will involve the use of the BPMS during the inspection procedure related to a hypothetical inspection to an installation. Digital information as permit, self-monitoring report, inspection minutes, inspection report, should be available to practice the proper storage of information within the BPMS.

A training room equipped with PC for all the participants is required. 
3.3.5. Trainers skills
A combination of developer of the BPMS and SEI Inspectors is suggested as trainers, to combine the software knowledge with the knowledge about the content (documents) to be included in the database along the activities performed within the Environmental Inspection Cycle.     
3.3.6. Training materials

The BPMS Instruction Manual should be used and delivered to the core group.
3.3.7. Related Missions of the Twinning Project
The training will be delivered in the Mission 3.1.4, scheduled for the month of May 2016.
3.4. Industrial processes 
3.4.1. Goals of the training
The goal of the training is to enable the target group to gain technical and environmental knowledge of the industrial sectors specially relevant to the group. Involving operators as trainers will enhance mutual understanding, communication and agreement on applicable best available techniques. 

3.4.2. Content
The following topics shall be treated in the training: 

· Sector description: situation in the Republic of Macedonia

· Process description of the corresponding industrial sectors
· Key environmental issues: air emissions, waste generation & management, water use & wastewater discharges, noise emissions, soil pollution 

· Relevant sectoral documents (BREF & BAT Conclusions, checklists), with a focus on BAT and associated emission levels
· Discussion on BAT included in the permits

· Applicable Macedonian and EU legislation

· Self-monitoring requirements
· Defining main critical environmental points: what is worth to inspect 

3.4.3. Target group
The training will be provided to the mixed groups of SEI inspectors, local authorised environmental inspectors and national/local permit writers. Although the permit writers are not the primary target group, their participation is crucial, as they also have to acquire technical knowledge on industrial sectors. The mixed composition of each group will have further positive effect on mutual understanding between inspectors, permit writers and operators and will not only enhance the quality of inspection but also the quality of permits.  

A total number of max 20 participants is suggested per training group, for a maximum total of 80 at country level.
3.4.4. Organization and Training days
The training will be organized regionally, in 4 locations of Macedonia. Each group will receive 2-days training focused on 2 sectors (1 sector per day). The participation in the training will not be limited to the inspectors of that region but will be open to inspectors working with the specific industrial sector treated in the training.
As discussed in section 3.2 of this report, the division of sectors per group is as follows: 

· Group 1 (Skopje + Polog): Energy/Metal and Waste
· Group 2 (Northeastern + Eastern): Quarries/Mines and Pig & Poultry
· Group 3 (Southeastern + Vardar): Food (winery & meat processing) and Pig & Poultry
· Group 4 (Pelagonia + Southwestern): Quarries/Mines and Food (brewery & meat processing)
3.4.5. Trainers skills 
The EU experts involved as trainers should have practical inspection knowledge within the industrial sectors treated in the training. Their focus in the training will be on BREFs and BAT and key environmental issues. 

For the general description of the sector and process description it is advisable to involve operators as trainers.

Experienced SEI inspectors should be in charge of discussing national legislation applicable to the specific sector.

3.4.6. Training materials

The following sector factsheets prepared within the project shall be used:

· Quarries and mines
· Poultry farms
· Pig farms
· Coal fired combustion plants
· Iron & steel production
· Food industry, in particular: winery, brewery, meat processing
· Waste
Further the following BREFs can be used as background documents:

· Food, drink and milk industry

· Intensive Rearing of Poultry and Pigs. In this case the following IMPEL documents may be as well very useful as a reference:
· Improving permitting and inspection of IPPC pig farming installations by developing practical guidance (Impel, 2011/2012)

· Inspection guidance book for intensive piggeries (Impel, 2013)

· http://rwsenvironment.eu/subjects/agriculture/  

· Iron and Steel production

· Large combustion plants
· Waste treatment
Other materials from relevant projects which are already available in both English and Macedonian may be as well used or shown to the participants, such as the BAT guides of the project “Strengthening Environmental Management”.

3.4.7. Related Missions of the Twinning Project
The training will be implemented in mission 1.3.4 (4 days; 2 days per group) and 1.3.5 (4 days; 2 days per group), both of them scheduled for the month of March 2016.
3.5. Joint Integrated Environmental Inspection 
3.5.1. Goals of the training
The main goal of the training is to provide knowledge to inspectors in order to execute Environmental integrated inspections according to standard protocols and working instructions, pursuant to the RMCEI and to the IED requirements.
They will acquire knowledge on the activities to be perfomed in the following inspection steps: 

· Preparation of the site visit

· Execution of the site visit

· Reporting and evaluation.

As the working group is composed by inspectors and permit writers, cooperation is promoted and enhanced as well as the sharing of technical information. 
3.5.2. Content
The training foresees to organize a simulated integrated environmental inspection in an industrial plant for a mixed working group of permit writers and inspectors. The industrial sector of the inspected plant should preferably correspond with the one on which the group received training in the previous step of the Programme (Industrial Processes – see section 3.4).
The working group is asked to prepare the inspection by analyzing the permit and drafting the checklist and the agenda of the inspection on their own, to execute the inspection in situ according to the agreed agenda, and to prepare a final report describing the relevant findings regarding compliance of the installation with the permit conditions and conclusions on whether any further action is necessary (IED art. 23). 
3.5.3. Target group
14 participants per training group should be involved; the inspection group should be composed by approximately: SEI Inspectors (4), Local Authorized Environmental Inspectors (6), Permit Writers (4). The group should be the same that received training in the corresponding industrial sector of the plant to be inspected.

It is therefore expected to have a representation of inspectors and permit writers coming from different regions of Macedonia, that usually deal with the kind of industrial plants that will be inspected.
3.5.4. Organization and Training days

The training foresees to have four groups, meeting in different regions and dealing with the industrial sectors on which they have been trained in advance; the duration of the training for each group is 3 days.

Groups are organized as follows:
	Group
	Meeting Town
	Industrial sectors

	1
	Mavrovo or Skopje
	Energy/Metal
	Waste (landfill and Hazardous waste)

	2
	Shtip
	Quarries/Mines 
	Pig & Poultry

	3
	Veles
	Food (winery or meat) 
	Pig & Poultry

	4
	Ohrid
	Quarries/Mines  
	Food (brewery or meat)


Each group, composed by 14 participants, will be divided in two subgroups of seven (2 SEI Inspectors, 2 permit writers, 3 Local Authorized Environmental Inspectors). Each subgroup will focus on one of the two above mentioned industrial sectors and will have to simulate an integrated environmental inspection, going through the following three steps:
· Day 1: Preparation 

· Day 2: Execution

· Day 3: Reporting

It is suggested that an “Inspection operational procedure”, describing the steps to be followed along the three mentioned steps, should be provided to the groups before the start of the training. 

A more detailed description of the content of the three training days is as follows:
Day 1: Preparation of the environmental inspection

The group of 14 people is divided in 2 subgroups of 7, working separately. Each subgroup starts preparing the inspection in the selected industrial plant to be performed the following day, preferably following the indications of the “Inspection operational procedure”. 
The subgroup has to collect and analyse the available documents regarding the plant to be inspected, as at least the following:

· Permit

· BREF and BAT Conclusions
· Self monitoring report
· Factsheet of the industrial sector
The subgroup will be asked to prepare the inspection checklist to be used during the inspection visit, using the outcome of the analysis of the above mentioned documents and the prior training knowledge of the critical environmental impact  of the corresponding industrial process. 
The checklist has to include all the relevant points to assess the compliance of the plant to the permit and to environmental legislation.

Participants will learn how to extract information from the BREFs and how to prepare a checklist starting from the technical process and requirements of the permit; they will discuss about the environmental impacts to which attention should be paid, and see interactions between the checklist and the template of Final Report.

The subgroup will also prepare the agenda of the inspection of the following day (opening meeting with operator, site visit, administrative inspection, final meeting and minutes, etc).

At the end of the day, the two subgroups will be regrouped to share experience on the design of the checklist and agenda and on the followed methodology.

Simulation of routinary or non routinary (due to incidents or complaints) inspection can be foreseen; different approaches in both situations can be analysed and discussed. 
Day 2: Execution of the environmental inspection

Each of the two subgroups will perform an inspection visit in a industrial plant belonging to the chosen industrial sector; participants will practice on the use of the agenda and the checklist previously prepared. 
During the opening meeting they will acquire communication skills in the interaction with operators. Inspection visit should foresee an opening meeting, an administrative compliance assessment, a site visit for the technical inspection and the  closing meeting with operator which includes the drafting of the minute. 

At the end of day two, each inspection group collects evidences and experiences of the inspection visit and draws up a list of topics for day 3.

Day 3: Reporting
The third day is dedicated to the reporting step; the 14 people group is therefore divided to work in the 2 subgroups previously mentioned.

In the first part of the day each subgroup will share experiences about the effectiveness of the checklist, amending it if necessary. Main findings of the inspection visit (critical issues, non compliances) will be discussed, as well as the effectiveness of the permit in connection with the detected critical issues. 
Participants will close the inspection drafting the Final Report; they will use the template of Final Report as produced in Mission 1.2.10 of this Twinning project. They will be asked to evaluate the results of the inspection and to discuss on the feedback to permit writer and planning tools (IRAM). Penalties follow up has also to be discussed. The Final Report and the agenda of the inspection, as well as other collected documents during the inspection, will be stored in the database (BPMS), if available.

Subgroups will also discuss on the compliance promotion actions to be undertaken, in terms of suggestions to the operator for the improvement of the environmental performance (communication with operator about results).

In the second part of the day the two subgroups will be brought back together to discuss about necessary amendments to the “Inspection operational procedure” and the permits.
3.5.5. Trainers skills 
Trainers should have a technical preparation on the topic of the identified industrial sector and have to be experienced in performing inspections according to the EU standards. Facilitation skills are also requested to coordinate the work of the subgroups when they are joined.
3.5.6. Training materials

Within this training step the following list of training materials produced within the Twinning Project, should be used:

1. General inspection manual (to be delivered within act. 1.2; it includes planning, inspection strategies, preparation of inspection, execution of inspection, minutes of inspection, follow up, BAT inspection in IPPC installations)
2. Sector factsheets (to be delivered within act. 1.2; each of them will describe briefly the key processes of the sector, its main environmental impacts, and ending with a list of aspects which should be checked when inspecting the corresponding facilities)
a. Quarries and mines
b. Activities preparing plaster
c. Poultry farms
d. Pig farms
e. Stationary asphalt production facilities
f. Coal fired combustion plants
g. Iron & steel production
h. Food industry, in particular: winery, brewery, meat processing
3. Waste-related documents:

a. Reviewed document “Inspection Plan, Check Lists and Guidelines” for waste management facilities developed in the project EuropeAid/128552/C/SER/MK
b. Check list for waste oils
c. Waste Watch tool

d. Check list for end-of-life vehicles facilities
e. Classification and characterisation of mirror-code waste

f. Check list for BAT on storage for hazardous and non-hazardous waste
4. Execution check list for general BATs 
5. Template of final inspection report

The ”Guidance for the implementation of the IED in planning and execution of inspections”, outcome of the ”IED Inspections” IMPEL Project, should also be used as reference of the training.

It is desirable to also produce an “Inspection operational procedure”, in the form of protocol and working instructions for routine/ non-routine inspections.
Protocols for imposing sanctions and communication with the public may also be necessary. 
Good examples of checklist and Final Reports can be produced by the trainer.

3.5.7. Related Missions of the Twinning Project
The training will be delivered in the following Missions:

· 1.3.6 (3-day training, scheduled to be delivered within March 2016) 

· 2.2.6 (3-day training, scheduled to be delivered within May 2016)
· 2.2.7 (3-day training, scheduled to be delivered within May 2016)
· 2.2.8 (3-day training, scheduled to be delivered within June 2016)
3.6. Sampling 
3.6.1. Goals of the training
The goal of the training is to provide the participant with the essential knowledge about monitoring within the fields of air, water, waste, soil/groundwater and noise/odour. The knowledge and skills provided will enable the participants to professionally assess (self)monitoring reports and to audit self-monitoring activities of the operator done by accredited laboratories, or sampling activities of accredited laboratories done due to complaints.
3.6.2. Content
The training on sampling will be provided separately for each field (air, water, waste, soil/groundwater and noise/odour). 
Air and water

· Situation in the Republic of Macedonia concerning monitoring -  legislation, accredited laboratories, practices, costs, most important air/water pollutants

· Best monitoring practice:

· Measurement methods (standardised)

· Monitoring regime: direct measurements (continuous/periodic), indirect measurements (surrogate parameters, calculation), emission factors

· Process and environmental information
· Quality assurance (certification, accreditation, calibration)

· Monitoring aspects to be dealt with in permit

· Reporting on monitoring (information needed to be able to assess the report)
· Compliance assessment of monitoring results 

· Technical aspects of sampling 

Waste: 

· Situation in the country concerning waste monitoring -  legislation, accredited laboratories, practices, costs

· Hazardous properties, EU classification (Commission Regulation (EU) No 1357/2014)

· Sampling Plan preparation according to EN 14899 ‘Characterization of waste. Sampling of waste materials. Framework for the preparation and application of a sampling plan’

· Sampling techniques

· Chain custody of the sample
Soil/groundwater: 

· Situation in Macedonia concerning soil/groundwater monitoring -  legislation, accredited laboratories, practices, costs
Groundwater

· Construction scheme of a piezometer

· Use of phreatimeter to detect water level

· Methods of groundwater sampling: dynamic-static 

· Purging and low flow sampling 
· Field documents and chain custody of the sample

· Reporting on monitoring (information needed to be able to assess the report)
Soil

· Selection of compounds to search 

· Selection of sampling points 

· Selection of sampling depth 

· Choosing the method of digging or drilling 

· Measurements and analysis in situ - chain custody of the sample
· Taking samples for granulometric analysis 

· Sampling techniques 
· Reporting on monitoring (information needed to be able to assess the report)
Noise and odour:


Noise:
· Situation in Macedonia concerning noise monitoring -  legislation, accredited laboratories, practices, costs
· Techniques for detection and measurement of noise pollution

· Methods and measurements instruments 

· Technical measures for noise reduction

Odour:

· Situation in Macedonia concerning odour monitoring -  legislation, accredited laboratories, practices, costs

· The odour situation: information about source, dispersion and impact

· Methods of investigation per type of information (source/dispersion/impact):

· Emission calculation and emission measurements

· Field measurements: own perception, plume measurement, grid measurement

· Survey on nuisance, complaints investigation
· Degree of uncertainty, reporting
3.6.3. Target group
Each training will be provided to a core group in order to enable the participants to gain practical knowledge on sampling (field sampling). The composition of the core group will be different based on the subject of the sampling. The core group should consist of maximum 6 people, by approximately 2 SEI inspectors and 4 authorised local environmental inspectors. 
The core group will further act as trainers who will disseminate the knowledge of sampling to all environmental inspectors in the corresponding regions covered by the group.
3.6.4. Organization and Training days
The training will have a theoretical and a practical part dealing with in-situ sampling trained staff from an accredited laboratory or local expert on the subject.

Training will be delivered in 6 days with the following division of training days:

· Air emissions: 1,5 day

· Water discharges: 1,5 day

· Waste: 1 day 

· Soil/groundwater: 1 day

· Noise/odour: 1 day
3.6.5. Trainers skills 
The EU experts to provide this training need to have knowledge of monitoring and practical experience of auditing self-monitoring activities done by the operator and assessing self-monitoring reports. The theoretical part on sampling methods and techniques and the practical part of in-situ sampling should be provided by Macedonian accredited laboratories. Possibly the involvement of operators as trainers could be considered.

3.6.6. Training materials

The following documents can be used for the preparation of the training or as training materials:
· Sectoral guidance on self-monitoring (prepared within project EAR / MoEPP, Strengthening Environmental Management) 

· EU Reference Document on the General Principles of Monitoring (2003) / EU Reference report on monitoring (draft 2015) 
· Background document on general principles of emission monitoring developed within the Dutch G2G project “Support of EIA, permitting and Inspection for the Georgian Ministry of Environmental protection”
· Manual Measurement of Air Emission (InfoMil, 2012)
: This document is developed by Knowledge Centre InfoMil for Dutch permit writers and inspectors.  

3.6.7. Mission of the Twinning Project
The trainings will be realized within the following missions:
· Mission 2.1.9: Sampling air emission, water (3 training days, scheduled for the month of June 2016)

· Mission 2.1.10: Sampling waste; soil/groundwater; noise/odour (3 training days, scheduled for the month of July 2016)
3.7. Skills 
3.7.1. Goals of the training

Training is of course positive for learning and improving performance at work. Learning from experience at work makes learning faster and one does never forget these working experiences from own practice. Sharing the learning experiences of others makes these learning curve clearly steeper. 

Communication is essential in this learning process. But also in the practice of inspections good communication is essential for effective inspections. Good communication during the preparation of the visit, the contact with colleagues, the interaction with the operator and the sharing of results in the team and with other inspectors and permit writers, etc, facilitates a transfer of knowledge that improves the quality of the inspection and the quality of the permit. And therefore good communication benefits the quality of the environment.

The recommendations for the improvement of the environmental inspection system delivered within activity 1.1 of this Twinning project recommends the creation of networks of inspectors where knowledge transfer takes place. These networks can only function when the participants have good communication skills and have techniques that stimulate the sharing of experiences with each other. 

Therefore the following goals of this part of the training programme are:

1. Participants know the basic rules of communication, how to have a good conversation/interview, create mutual understanding with operators, building contact and trust, interview techniques and are capable of doing this in practice

2. Participants know the rules of giving feedback and doing this in practice

3. Participants know techniques to improve knowledge-sharing in group meetings (peer-2-peer)

4. Participants know the features of a highly effective team and understand the change in behaviour that they can deliver to improve team performance 
3.7.2. Content

For each goal is described what the content of the training should be. 

Goal nr 1: Rules and techniques of good communication

In the training the basic knowledge of communication will be taught and put into practice. Items that should be adressed are:

· Awareness about the fact that communication is always there, even without speaking; 60% of the communication is facial expression and body language...

· Identify sender, message and receiver and perspectives and filters that could cause difference of interpretation of the message sent. 

· Knowledge of the communication triangle (subject – me – we) and how you can make interventions in a conversation on these 3 levels






Subject





Me



We

· Information gathering is related to type of questioning (open, closed, multiple choice, rethorical, chain)

· Conversation-tecniques like the BOD-model (Building the picture, Opinion making, Decision making) or LSA ( Listening, Summarizing, Asking)

Goal nr 2 Feedback: why and how

Feedback is an information transfer where you express what you think about the others behaviour or actions. It is always there, the only thing is how you bring the feedback to the other and how you receive the feedback from the other. What you try to achieve is that the relationship between you and the other stays good or even improves and it leads to a change in behaviour (learning) by the receiver or understanding of behaviour by the sender. In the training the participants shoud be trained in:

· The rules of giving AND receiving feedback (giving feedback: I-message, facts not opinions, effect on me, ask what other behaviour you would like to see; receiving feedback: listen carefully and with the intention to learn, check the feedback with other people if you want, thank the other for his feedback and daring to do so) 

· The timing of feedback (don’t accumulate to a vulcanic explosion, is there enough time to have a discussion)

· The sandwich: give positive and negative feedback in equal amount

Goal nr 3 Knowledge-sharing in group meetings (peer-2-peer)

Network building between inspectors is one of the pillars to achieve a sharing of learning experiences in their daily practice. Sharing of working experiences, good and bad, is a source of learning that stimulates the performance of all participants. This sharing of experiences will only start when the participants trust each other and are stimulated to express themselves. These meetings have to be facilitated by a trained moderator, mostly someone who is not part of the specific subject of discussion. He could be one of the participants but is in the meeting / discussion explicitly not participating in the discussion and taking the role of facilitaing the process of discussion/knowledge sharing. The facilitator knows several working forms to build a safe environment for discussion and to simulate that every participant brings in his experience and opinions. The training should include the following content: 

· The rules and competences of the facilitator

· How to build and organise trust, 

· Working forms for group-discussion like peer-2-peer-review, World Cafe, British Parliament. 

Goal nr 4 Team building

Team building will be done for 2 teams that work intensively together: 

1. The SEI-team and their management.
2. The SEI-team and permit writers of the MoEPP. 

Each team will have a team session of 1 day. 

In the first session the SEI team and management the team will discuss good performances of the team in the past and what features of team performance were shown at that moment. The trainer will discuss the features of a highly effective team, how teams can develop themselves from level 1 to level 4 and the relation to the style of leadership each team needs depending on its level. The team will investigate what their strenghts and weaknesses as a team are. In small groups (first individual, then couples/trios) they will formulate suggestions to improve the team features that can be stronger. In the end they will bring on individual level their contributions to improve the team. 

The session of the SEI team with the permit writers will take place in a second mission, a month later than the next training session on the topic. It will be focused on the identification of good performaces in the past in their cooperation. They will discuss in mixed groups what goals they have and share. They will identify the possibilities of strengthening their cooperation to achieve the shared goals and be able to support each others goals. The session should end in making appointments about their cooperation and address this at individual level. 

3.7.3. Target group

There are 6 target groups identified: 
· The 4 regions of local authorised environmental inspectors and their management (to enhance regional cooperation), 
· The SEI-team and permit writers (to enhance the knowledge sharing between them) 
· The SEI-team and their management (to improve team performance in planning and performing of inspections). 
The 4 regional training days will be focussed on developing individual skills but keeping the higher goal in mind that the participants are building a network together and will work together in practice now or in the future. 

3.7.4. Organization and Training days

Group interaction at regional and team levels is a leading aspect in the organization of the Skills-training. Four 1-day trainings in 4 locations will be delivered to 4 regional groups. The 4 regional days will focus on the goals 1, 2 and 3, training individual skills in communication and developing a network. The regional groups are identified in section 2.2.2 of this report. The target group for these training days will be mixed groups of local and national inspectors and permit writers. By giving this training in 4 regions there are 4 possibilities for inspectors to choose the date that suits them best. The maximum number of participants in these 1-day trainings is 20.

2 additional 1-day sessions will be spent fully on team building (goal nr 4). The target groups for these 2 days are the SEI team and its management one day, and the other day the SEI team and the national permit writers.
Because the SEI team will participate in 2 team building sessions these sessions will be split between missions 1.3.7 and 1.3.8. The team building session of the SEI team and management will take place in mission 1.3.7, the other with the permit writers in mission 1.3.8. The overall content of those 2 missions will have the following structure:
	Mission
	Group trained
	Group size
	Days

	1.3.7
	Group 1 (Skopje + Polog)
	20
	1

	1.3.7
	Group 2 (Northeastern + Eastern)
	20
	1

	1.3.7
	SEI+managers
	20
	1

	1.3.8
	Group 4 (Pelagonia + Southwestern )
	20
	1

	1.3.8
	Group 3 (Southeastern + Vardar)
	20
	1

	1.3.8
	SEI+permit writers
	20
	1


Mission 1.3.7 will involve as well a set of individual interviews to SEI staff in order to prepare the team building session, which may be performed either before the mission or in the first day of it.
3.7.5. Trainers skills 

The trainers have to be experts in 

· Communication skills and techniques

· Facilitation of group meetings

· Analyzing team performance, team dynamics and how to improve team performance

3.7.6. Training materials

For the team session of the SEI team it is necessary to have individual interviews that have taken place before the training/team session. These interviews will be held in the first day of each mission where this training topic will be delivered.
3.7.7. Mission of the Twinning Project

The training of skills is taking place in mission 1.3.7 (scheduled for the month of April) and 1.3.8 (scheduled for the month of May). As already mentioned in section 3.7.4 the team building sessions are split between these two missions because the SEI-team is in both team sessions involved. The regional trainings are therefore also divided into these 2 missions. The advantage is also that participants on the regional trainings will have 2 different weeks to choose what suits them best. 
Special attention is needed on the assigning of the experts for these missions because the skills needed for the training of the communication and facilitation skills are different from the environmental expertise of the experts that are participating in other areas of the training programme.
3.8. Final Workshops 
3.8.1. Goals of the training
The goals of the final workshops are:

1. Knowledge sharing between the participants of their learning experiences in the past training sessions they participated in.

2. Review and amend tools that they worked with in the training or in their practice: inspection operational procedure, factsheets, checklists structure, final report template or other documents.

3. Stimulate cooperation and network building between the local authorised environmental inspectors in their region, identify actions needed in creating this network and making concrete and addressed appointments toward an actual next network meeting.

4. Practice techniques in facilitating group meetings that they learned in the skills training. 
3.8.2. Content
For each goal is described what the content of the workshops should be.
Goal nr 1: At the beginning of the workshop the participants could share in small groups, perhaps even couples to stimulate each participant to contribute, their main learning experiences in the training. They could also address topics that they still want to learn more about. With a designed format by the trainer the discussion can be stimulated. The results of these small discussions are gathered with the whole group. Making priorities in the list of learning experiences and especially the items that they want to learn more about is an option. The subjects that they want to learn more about can set the agenda for their first network meeting they will design later in the workshop. 

Goal nr 2: With the help of a questionnaire previously distributed to participants several topics will be addressed that need adjustments, like manuals, checklists or other tools. In work forms like World Café
 each subject can be discussed in a group of about 5 people max. In this way 4 subjects can be discussed. Optionally the groups can shift to another group after some time.  After 1 hour or so the results can be presented to the whole group. 

Goal nr 3: The participants will build a plan for designing their regional network. To stimulate participation short discussion periods (for example 20 minutes) in small groups (2-3 persons) are recommended. The steps to be taken could be at first an exercise to identify in each small group the main goals for this network and what conditions are necessary to realise this network. These sessions have to be short in time, The results will be gathered with the whole group and they will make priorities and select a top 3 of goals and conditions. The next step can be that new groups will formulate actions needed to realise the conditions that were addressed. Each group will also address themselves on the actions that were formulated. Each group will deal with one condition. The results of the groups will be shared with the others. 

Also in this part there is the possibility for participants to facilitate the session and train there skills. (goal nr 4)

For goal 4 it is possible to ask one of the participants to lead the discussion of this session with the group. He/she will practice his facilitator skills that can be helpful in network meetings in the future. 
The workshop will finish with identifying the appointments that were made on the several topics of the workshop. A short evaluation of the experiences of the day can be done among the participants.
3.8.3. Target group
The target group for each training are the local inspectors working in that specific region. SEI inspectors or permit writers can participate if they actually work together with these local authorised environmental inspectors in that region. This would stimulate goal 3, network building and cooperation. Local authorised environmental inspectors of other regions that have no actual relationship in daily practice with the local authorised environmental inspectors in the region should be asked not to participate and be stimulated to join the final workshop in their region. 
3.8.4. Organization and Training days
There will be 4 regional group workshops, each of 1 day. The maximum number of participants in each of these workshops is 20. The regional organization is already addressed in section 2.2.2 of this report. 

These final workshops may be coordinated or co-organised with the Technical Assistance team of the project EuropeAid/134079/D/SER/MK “Strengthening capacities for implementation of environmental legislation at local level”.
3.8.5. Trainers skills 
The trainer should be a skilled environmental expert but with the skill to facilitate group processes. The group should be activated in this workshop to share experiences and develop new products for their working practice. The trainer should be able to answer questions that are related to the inspection cycle, so his/her expertise is needed in that part. 
3.8.6. Training materials

· A questionnaire could be designed and sent to the participants that will participate 4 weeks before the workshop will take place. This can give input on the main topics the participants would like to work on and could be used beforehand by the trainer to organize the workshop and select the main topics to be discussed. 

· For the discussion about their learning experiences an exercise can be made on a template with steps that they have to make in their discussion.

· Formats that stimulate and structure the workshop can be designed on flipovers. It is preferred because visible structure can help to overcome language difficulties.
3.8.7. Mission of the Twinning Project

The final workshops will be delivered within mission 1.3.9, scheduled for the month of July 2016

3.9. Suggestions for the study visit to The Netherlands
Within mission 1.3.2 discussion was held about the content of the study visit to the Netherlands (mission 1.4.3). The following topics that may be good to be covered were mentioned:

· As there is potentially interest to establish an environmental knowledge centre within SEI, the Macedonian counterpart would like to visit the Knowledge Centre InfoMil. InfoMil is the primary source of information and best practices in matters of environmental legislation and policy in the Netherlands. InfoMil provides information to policymakers on one side and licensing officers and inspectors on the other side. It is an important provider of trainings. The topics which could be covered are the set-up of the knowledge centre,  strategies and methods used, description of the training programme.
· A visit to the Inspection Council
 can be useful for the beneficiaries in order to learn how the organization (to be compared with Macedonian Inspection Council) works. 
· As the reporting within PRTR will be launched in the coming period, a potential side-topic can be to learn how the PRTR-reporting is organized in the Netherlands. 
· With respect to specific sectors, site visits or inspections to installations belonging to priority sectors of the beneficiaries may be organized. 

In any case it was agreed with the beneficiaries that at a later stage of the project, a few months in advance of the study visit to The Netherlands (scheduled for April 2016) further discussion will take place on the specific sectors or areas of interest to be covered within the visit.
Annex 1: Agenda of mission 1.3.2
Objectives:

· Define the training programme to be implemented in remaining missions within activity 1.3 and acts. 2.1 & 2.2 (missions 2.1.9, 2.1.10, 2.2.5 – 2.2.8).
· Start defining and preparing training materials for the training programme.
Outputs of mission: 

· Training programme to be implemented in remaining missions within activity 1.3 and acts. 2.1 & 2.2 (missions 2.1.9, 2.1.10, 2.2.5 – 2.2.8)
· Started training materials.
Comments: 

· The training programme should include (among others): (i) the training on how to develop check lists, specially for inspectors at local level, and (ii) the programming of the training actions and field inspections that will be carried out in acts. 2.1 & 2.2 (missions 2.1.9, 2.1.10, 2.2.5 – 2.2.8).

· The manuals from the previous activity 1.2  should be used as the training materials.

· To ensure sustainability, the possibility of a train-the-trainers approach will be discussed when designing the training programme.

AGENDA
Monday 31st of August
· 08:40 – 10:30 
· Discussion with the RTA of the detailed working plan, structure of the outputs to be prepared, information needed, information available

· Discussion of main potential areas of overlap / interaction / joint activities with training activities and experts of related projects

· 10:30 – 13:00 Meeting with representatives of the Technical Assistance project “Strengthening Capacities for Implementation of Environmental Legislation at Local Level” and of the Twinning Project “Strengthening the administrative capacities on central and local level for transposition and implementing new Industrial Emissions Directive 2010/75/EU”
· 13:00 – 14:00 Lunch break

· 13:30 – 17:30 
· Review of relevant documentation

· Start of the drafting of the training programme to be implemented in remaining missions within activity 1.3 and acts. 2.1 & 2.2 (missions 2.1.9, 2.1.10, 2.2.5 – 2.2.8)

Tuesday 1st of September
· 08:40 – 12:30 Continuation of drafting of training programme
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Finalisation of first draft of training programme

Wednesday 2nd of September
· 08:40 – 10:30 Discussion with RTA counterpart, SEI Director and other SEI inspectors about proposed training programme

· 10:30 – 12:30 Discussion with ZELS coordinator and local authorised environmental inspectors about proposed training programme
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 Update and complete draft of training programme with feedback received

Thursday 3rd of September
· 08:40 – 12:30 Continue drafting training programme with feedback received
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Finalise training programme with feedback received

· Define training materials that should be prepared for the different training missions

Friday 4th of September
· 08:40 – 12:30 Start preparing training materials (templates, evaluation questionnaires, etc)  

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Continue preparing training materials (templates, evaluation questionnaires, etc)
· Discussion with RTA & RTA Counterpart about the outputs prepared and agenda for next mission (1.3.3)

· Preparation of mission’s report
Annex 2: Proposed planning of the Training Programme within this Twinning Project 
	MISSION
	 TOPIC OF THE TRAINING
	Trainees
	days

	 
	Inspection cycle
	 
	 

	2.2.5
	day 1 General - Group 1 (Skopje + Polog)
	25
	1

	2.2.5
	day 1 General - Group 2 (Northeastern + Eastern)
	25
	1

	2.2.5
	day 1 General - Group 3 (Southeastern + Vardar)
	25
	1

	2.2.5
	day 1 General - Group 4 (Pelagonia + Southwestern )
	25
	1

	2.1.6
	day 1 Core group (IRAM) 
	10
	1

	2.1.6
	day 2 Core group (Planning cycle)
	10
	1

	 
	Industrial sectors 
	 
	 

	1.3.4
	Group 1 (Skopje + Polog) - Energy/Metallurgic + Waste (landfill+HW)
	20
	2

	1.3.4
	Group 2 (Northeastern + Eastern) - Quarries and mines + Pig & Poultry
	20
	2

	1.3.5
	Group 3 (Southeastern + Vardar) - Food (winery) + Pig & Poultry
	20
	2

	1.3.5
	Group 4 (Pelagonia + Southwestern ) - Quarries and mines + Food (brewery)
	20
	2

	 
	Sampling 
	 
	 

	2.1.9
	Air emission
	6
	1

	2.1.10
	Waste 
	6
	1

	2.1.9
	Water
	6
	2

	2.1.10
	Noise and odour
	6
	1

	2.1.10
	Soil and groundwater
	6
	1

	 
	Practical Integrated Environmental Inspection 
	 
	 

	1.3.6
	Preparation Execution Reporting - Group 1 (Skopje + Polog)
	14
	3

	2.2.7
	Preparation Execution Reporting - Group 2 (Northeastern + Eastern) 
	14
	3

	2.2.6
	Preparation Execution Reporting - Group 3 (Southeastern + Vardar) 
	14
	3

	2.2.8
	Preparation Execution Reporting - Group 4 (Pelagonia + Southwestern )
	14
	3

	 
	Final workshop 
	 
	 

	1.3.9
	Group 1 (Skopje + Polog)
	20
	1

	1.3.9
	Group 2 (Northeastern + Eastern)
	20
	1

	1.3.9
	Group 3 (Southeastern + Vardar)
	20
	1

	1.3.9
	Group 4 (Pelagonia + Southwestern )
	20
	1

	 
	Database
	 
	 

	3.1.4
	Core group
	10
	1

	 
	Skills 
	 
	 

	1.3.7
	Group 1 (Skopje + Polog)
	20
	1

	1.3.7
	Group 2 (Northeastern + Eastern)
	20
	1

	1.3.7
	SEI+managers
	20
	1

	1.3.8
	Group 4 (Pelagonia + Southwestern )
	20
	1

	1.3.8
	Group 3 (Southeastern + Vardar)
	20
	1

	1.3.8
	SEI+permit writers
	20
	1

	1.4.3
	Study Visit to The Netherlands
	10
	5
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1. Planning


inspection plan





2. Execution


routine inspections


non-routine inspections


investigations





4. Evaluation


reporting to EU Commission


evaluating the inspection plan





3. Reporting 


reporting on site visits


keeping records





1. Planning





1b. Setting priorities


risk assessment


allocating resources





1c. Defining objectives and strategies


objectives and measurable targets


inspection strategies to ensure compliance


communication strategy





1d. Planning and review


organizational, human and financial conditions 


inspection plan (including inspection programme) 


review and revision 








1a. Describing the context


identifying the scope


information gathering 














http://impel.eu/wp-content/uploads/2013/07/Step-by-step-guidance-for-IED-Inspections-June-2013-final-080713.pdf


� � HYPERLINK "http://impel.eu/wp-content/uploads/2010/04/2009-03-Developing-performance-indicators-for-environmental-inspection-systems-FINAL-REPORT-.pdf" �http://impel.eu/wp-content/uploads/2010/04/2009-03-Developing-performance-indicators-for-environmental-inspection-systems-FINAL-REPORT-.pdf�





� http://rwsenvironment.eu/subjects/air/emission/


� � HYPERLINK "http://www.theworldcafe.com/key-concepts-resources/world-cafe-method" \t "_blank" �http://www.theworldcafe.com/key-concepts-resources/world-cafe-method�


� http://www.inspectieloket.nl/english/
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