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Agenda

Training needs assessment. 

Start drafting of training programme
Mission 1.3.1

22nd – 26th of June 2015

MS Experts: Romano Ruggeri, Alena Groenen, Bram Segijn
Objectives:

· Interview SEI inspectors and local authorised environmental inspectors to gather information about their training needs and most useful approaches to train them.
· Draft a training needs assessment report with the conclusions gathered.
· Prepare recommendations for the structure of  the training programme (including train-the-trainer component) 

Outputs of mission: Training needs assessment report.
AGENDA
Monday 22nd of June
· 08:40 – 12:30 

· Discussion with the RTA of the detailed working plan, structure of the report to be prepared, information needed, information available.
· Short presentation and discussion of the Galan training method (experts, RTA).
· Review of existing relevant documentation.
· Analysis of answers to questionnaire sent previously to Macedonian environmental inspectors.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Meeting with representatives of ZELS, to gather information about training needs of local environmental inspectors 
· Start of training needs assessment report with conclusions from first day
· Preparation  of workshop with SEI inspectors
Tuesday 23rd of June
· 08:40 – 12:30 
· Workshop with SEI inspectors, to gather information about their training needs  and most useful approaches to train them
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30
· Meeting with representatives of industries, to gather information about their interaction with inspectors and training needs that they have detected
· Continue drafting the training needs assessment report with conclusions from second day
· Preparation of workshop with local authorised environmental inspectors (large municipalities, Skopje) 
Wednesday 24th of June
· 08:40 – 12:30
· Workshop with local authorised environmental inspectors, to gather information about their training needs and most useful approaches to train them (large municipalities, Skopje)
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Continue drafting the training needs assessment report with conclusions from third day
· Preparation of workshop with local authorised environmental inspectors (small municipalities outside Skopje) 
· Briefing to RTA about the conclusions from day 1-3 

Thursday 25th  of June
· 08:40 – 12:30 
· Travelling outside Skopje

· Workshop with local authorised environmental inspectors, to gather information about their training needs and most useful approaches to train them (small municipalities outside Skopje)

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Continue drafting the training needs assessment report with conclusions from fourth day
· Prepare recommendations for the structure of the training programme (including train-the-trainer component)
Friday 26th of June
· 08:40 – 12:30 
· Finalise the training needs assessment report & recommendations for the structure of the training programme

· Preparation of presentation 
· Presentation of the mission findings to the RTA 
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discussion with RTA about the draft report prepared and agenda for next mission (1.3.2)
· Update of the report with the feedback received
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