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Agenda

First mission to draft inspection check lists for main waste streams
Mission 1.2.5
19th – 22nd of October 2015

MS Experts: Maria Jesús Mallada (ES), Dimitris Tsotsos (GR)
Objectives:

· Review the document “Inspection Plan, Check Lists and Guidelines” for waste management developed in the project EuropeAid/128552/C/SER/MK “Strengthening the central and local level administrative capacities for implementation and enforcement of waste management legislation”, to check if part of it may be used by the environmental inspectors and included as an annex to the general environmental inspection manual being developed within the project.

· Prepare a first draft of inspection check lists for main waste streams, which will be part of the general environmental inspection manual prepared within activity 1.2
.

Outputs of mission: 
· First version of reviewed waste management check lists originally prepared by the project EuropeAid/128552/C/SER/MK.
· First draft of inspection check lists for main waste streams.
AGENDA
Monday 19th of October
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the output to be prepared, information needed, information available

· Review relevant documentation, including the outputs of missions 1.2.3, 1.2.9.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Meeting with RTA Counterpart, SEI inspectors, MoEPP permit writers and MoEPP waste management experts, to discuss main problems with inspection of waste management issues. 
· Start reviewing the document “Inspection Plan, Check Lists and Guidelines” for waste management developed in the project EuropeAid/128552/C/SER/MK, and in particular the check lists within it.
Tuesday 20th of October
· 08:40 – 12:30  Finalise review of the document “Inspection Plan, Check Lists and Guidelines” for waste management developed in the project EuropeAid/128552/C/SER/MK, and in particular the review and update of the check lists within it.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Start drafting inspection check lists for main waste streams
Wednesday 21st of October
· 08:40 – 12:30 Continue drafting inspection check lists for main waste streams
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Continue drafting inspection check lists for main waste streams
· Discuss work done so far with RTA & RTA Counterpart
Thursday 22nd of October
· 08:40 – 12:30  Inclusion of feedback provided by RTA & RTA Counterpart to work done so far

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 

· Discussion with RTA & RTA Counterpart work done, and of next steps, including agenda for mission 1.2.6
· Preparation of mission’s report of experts
� Besides the check lists delivered within the prior project EuropeAid/128552/C/SER/MK , whose utility will be assessed, according to feedback from Macedonian component leaders and from discussions held in September about the training programme to be delivered within the project, the documents to be delivered within missions 1.2.5 & 1.2.6 include: (i) check list for waste oils, (ii) check list for end-of-life vehicles facilities, (iii) updated Waste Watch tool, (iv) short guidance on how to classify and characterize mirror-code waste, (v) short guidance on BAT on storage for hazardous and non-hazardous waste. In case there is not enough time to develop items (iv) and (v) within missions 1.2.5 & 1.2.6, they may be developed within missions 1.2.10 & 2.1.7.
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