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Agenda

Final mission for elaboration of general inspection manual 
Mission 1.2.4
26th – 30th of October 2015

MS Experts: Krzysztof Wójcik (PL), Marc du Maine (NL)
Objectives:

· Update the first draft of general inspection manual delivered in mission 1.2.3 according to the feedback received from Macedonian beneficiaries.
· Review the draft check lists, factsheets and chapter on inspection of BATs in IED installations developed within missions 1.2.5, 1.2.7 and 1.2.9, to ensure alignment with the contents of the general inspection manual, coherence of the texts and their usefulness for environmental inspectors.

· Agree on useful formats to disseminate supporting materials developed within activity 1.2, including the general inspection manual,  and deliver available materials in such formats
.
Outputs of mission: 

· Final version of general inspection manual and checklist covering all relevant general issues of inspection (including coordination, cooperation and communication with other stakeholders).
· Comments provided on draft check lists, factsheets and chapter on inspection of BATs in IED installations developed within missions 1.2.5, 1.2.7 and 1.2.9, as input to improve them in the corresponding follow-up missions to finalise those materials (1.2.6, 1.2.8 & 1.2.10).
· Formats to disseminate supporting materials developed within activity 1.2, including the general inspection manual,  agreed, and available materials delivered in such formats.
AGENDA
Monday 26th of October
· 08:40 – 12:30 

·  Discussion with the RTA & RTA Counterpart of the detailed working plan, structure of the output to be prepared, information needed, information available.
· Review relevant documentation, including the feedback received from Macedonian beneficiaries to the draft inspection manual and checklist delivered in mission 1.2.3.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Discussions with experts from the parallel mission 1.3.3 on how the inspection manual can be used within the Twinning training programme to be delivered.

· Start the updating of the draft manual and checklist covering all relevant general issues of inspection according to feedback received.
Tuesday 27th of October
· 08:40 – 12:30 Continue the updating of the draft manual and checklist covering all relevant general issues of inspection according to feedback received.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Finalise the updating of the draft manual and checklist covering all relevant general issues of inspection according to feedback received.
Wednesday 28th of October
· 08:40 – 12:30 Start the review of the draft check lists, factsheets and chapter on inspection of BATs in IED installations developed within missions 1.2.5, 1.2.7 and 1.2.9, to ensure alignment with the contents of the general inspection manual, coherence of the texts and their usefulness for environmental inspectors.

· 12:30 – 13:30 Lunch break.
· 13:30 – 17:00 
· Presentation of the general inspection manual to ZELS coordinator, representatives of the Technical Assistance project “Strengthening Capacities for Implementation of Environmental Legislation at Local Level” and of the Twinning Project “Strengthening the administrative capacities on central and local level for transposition and implementing new Industrial Emissions Directive 2010/75/EU”.
· Update the general inspection manual with feedback (if any) received in the presentation of the manual.

· Continue the review of the draft check lists and chapter on inspection of BATs in IED installations developed within missions 1.2.5, 1.2.7 and 1.2.9.
Thursday 29th of October
· 08:40 – 12:30 Finalise the review of the draft check lists and chapter on inspection of BATs in IED installations developed within missions 1.2.5, 1.2.7 and 1.2.9.
· 12:30 – 13:30 Lunch break.
· 13:30 – 17:00 
· Discussion with RTA & RTA Counterpart on useful formats to disseminate supporting materials developed within activity 1.2, including the general inspection manual.
· Start adaptation of available materials to discussed formats.
Friday 30th of October
· 08:40 – 12:30 Finalise adaptation of available materials to discussed formats.
· 12:30 – 13:30 Lunch break.
· 13:30 – 17:00 
· Discussion with RTA & RTA Counterpart work done, and of next steps, including agendas proposed for missions 1.2.6, 1.2.8 and 1.2.10.
· Preparation of mission’s report of experts.
� The general inspection manual may be subdivided into sub-manuals dealing with topics of interest for some particular target groups, e.g. the section on planning of inspections may be of interest only to managers of the inspection competent authorities. The materials can as well be disseminated in electronic form, through SEI’s website, email, etc., and in the case of the website the format can take several forms. 
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