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Agenda

Information for industrial operators. Publicly available inspection report template. Dissemination & communication strategy

Mission 1.2.12
8th – 12th & 22nd – 26th of February 2016
MS Experts: Marc du Maine (NL, 8th – 12th Feb), Dimitris Tsotsos (GR, 22nd – 26th Feb) 
Objectives:

· Prepare the final draft of practical leaflet for industrial operators including explanations about rules and legislation applicable to installations, what to do in case of non compliance, how to prepare for an inspection and consequences of lack of collaboration with inspection authorities.
· Prepare the final texts with information for industrial operators, that will be published in SEI’s website, including a section on Frequently Asked Questions both for operators and general public.
· Prepare the final draft of strategy for the dissemination of the leaflet and communication with operators.

· Prepare the final draft of template of publicly available environmental inspection report.

· Review and update the inspection manual to ensure coherence with materials prepared, and draft proposals for the promotion of its use among inspectors.

Outputs of mission: 

· Final draft of leaflet for industrial operators.
· Final texts with information for industrial operators, that will be published in SEI’s website.
· Final draft of template of publicly available environmental inspection report.
· Updated inspection manual coherent with materials prepared.
· Proposals for the promotion of the use of the inspection manual among inspectors.
AGENDA
8th – 12th FEBRUARY: MARC DU MAINE

Monday 8th of February
· 08:40 – 12:30 

· Discussion with the RTA of the detailed working plan, structure of the output to be prepared, information needed, information available.
· Meeting with RTA Counterpart to discuss the feedback received from operators, inspectors and himself, to the materials prepared in mission 1.2.11, and possibility of filming short videos of inspectors explaining key issues related to their job.

· Meeting with representatives from the TA project supporting the implementation of environmental legislation by LSGUs, to discuss the materials prepared in mission 1.2.11.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Meeting with industrial operators to present and discuss: (i) the information prepared for industries, (ii) the draft template of publicly available report, (iii) the proposal to have an annual “open day” for the public, (iv) the proposal to deliver upon request from inspectors training on industrial processes.

· After feedback received in the meetings, continue the update of materials prepared in the previous mission.

Tuesday 9th of February
· 08:40 – 12:30 After feedback received in the meeting, continue the update of materials prepared in the previous mission.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Continue the update of materials prepared in the previous mission
Wednesday 10th of February
· 08:40 – 12:30 
· Meeting with SEI inspectors to present and discuss: (i) information prepared for the industry, (ii) actions to improve communication with operators, (iii) draft template of publicly available report.

· After feedback received in the meeting, continue the update of materials prepared in the previous mission.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Continue the update of materials prepared in the previous mission
Thursday 11th of February
· 08:40 – 12:30 
· Discuss work done so far with RTA & RTA Counterpart

· Inclusion of feedback provided by RTA & RTA Counterpart

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 Finalise the update of materials prepared in the previous mission
Friday 12th of February
· 08:40 – 12:30 Prepare a proposal of contents for video interviews to inspectors, with general info about their work, to be uploaded in SEI’s website.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discussion of contents for video interviews to inspectors with RTA & RTA Counterpart.
· If possible, shooting of first trial videos.

· Discussion of next steps to take to improve the communication with operators and general public, including the work to be done the following week by Mr. Tsotsos.

22ND – 26TH FEBRUARY: DIMITRIS TSOTSOS

Monday 22nd of February
· 08:40 – 12:30 

·  Discussion with the RTA about the detailed working plan, structure of the ouputs to be prepared, information needed, information available

· Review of outputs delivered the previous week by Mr. du Maine.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Discussion with the RTA about the possible improvements, changes or additional information that may be added to the outputs delivered the previous week.
· Meeting with representatives of the Twinning supporting the implementation of the IED, to present and discuss the materials developed so far, and the conclusions from the discussions with operators.

· After feedback received, start the update of materials prepared the previous week.
Tuesday 23rd of February
· 08:40 – 12:30 Continue the update of materials prepared the previous week
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Finalise the update of materials prepared the previous week
Wednesday 24th of February
· 08:40 – 12:30 Start review of the inspection manual to ensure coherence with materials prepared and feedback received so far
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 Continue review of the inspection manual to ensure coherence with materials prepared and feedback received so far
Thursday 25th of February
· 08:40 – 12:30 Finalise review of the inspection manual to ensure coherence with materials prepared and feedback received so far
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discuss with RTA & RTA Counterpart the dissemination and strategy to promote the use among inspectors of the inspection manual.

· Include the conclusions from the discussion as proposals for dissemination of the use among inspectors of the inspection manual.

· Start of preparation of materials for the trainings to be implemented that will promote the use of the inspection manual.
Friday 26th of February
· 08:40 – 12:30 Finalisation of preparation of materials for the trainings to be implemented that will promote the use of the inspection manual
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discussion of work done with RTA, and next steps
· Preparation of mission’s report of experts.
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