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Agenda

First draft of leaflet for industrial operators. Publicly available inspection report template. Dissemination & communication strategy
Mission 1.2.11
18th – 22nd of January 2016
MS Experts: Iñaki Bergareche (ES), Marc du Maine (NL)
Objectives:

· Prepare a first draft of practical leaflet for industrial operators including explanations about rules and legislation applicable to installations, what to do in case of non compliance, how to prepare for an inspection and consequences of lack of collaboration with inspection authorities.
· Prepare a a first draft of strategy for the dissemination of the leaflet and communication with operators.

· Prepare a first draft of template of publicly available environmental inspection report.

Outputs of mission: First draft of leaflet for industrial operators.
AGENDA
Monday 18th of January
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the output to be prepared, information needed, information available.
· Meeting with industrial operators (preferably an umbrella organisation of them) to discuss the proposal of structure and contents for the leaflet, and ideas to disseminate it and for a communication strategy industrial operators – environmental inspection authorities.

· Meeting with RTA Counterpart and if required other SEI inspectors to discuss: (i) the proposal of structure and contents for the leaflet, (ii)  ideas to disseminate it and for a communication strategy industrial operators – environmental inspection authorities, (iii) potential contents for a publicly available inspection report.

· Review of relevant documents from previous missions and applicable legislation relevant for the preparation of the leaflet for industrial operators.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 After feedback received in the meeting, start drafting leaflet for industrial operators.

Tuesday 19th of January
· 08:40 – 12:30 Continue drafting leaflet for industrial operators
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Finalise drafting leaflet for industrial operators
· Discuss work done so far with RTA & RTA Counterpart

· Inclusion of feedback provided by RTA & RTA Counterpart

Wednesday 20th of January
· 08:40 – 12:30 Start drafting a strategy for dissemination of leaflet and communication with operators
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Finalise the first draft of strategy for the dissemination of the leaflet and communication with operators
Thursday 21st of January
· 08:40 – 12:30 Start drafting template of publicly available inspection report
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Continue drafting template of publicly available inspection report
Friday 22nd of January
· 08:40 – 12:30 Finalise first draft of template of publicly available inspection report
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discussion of strategy for the dissemination of the leaflet and communication with operators with RTA & RTA Counterpart.
· Discussion of first draft of template of publicly available inspection report with RTA & RTA Counterpart, and next steps.

· Preparation of mission’s report of experts.
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