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List of Acronyms

	BATs
	Best Available Techniques

	BREFs 
	Best Available Techniques Reference Document

	EMS
	Environmental Management System

	EU 
	European Union 

	IED
	Industrial Emissions Directive 2010/75/EU

	IMPEL
	European Union network for the implementation and enforcement of environmental law

	IPPC 
	Integrated Pollution Prevention and Control 

	IRAM
	Integrated Risk Assessment Method

	RMCEI
	Recommendation 2001/331/EC of the European Parliament and the Council providing for minimum criteria for environmental inspections in the Member States

	SEI 
	State Environmental Inspectorate 


1 Definitions
COLOUR CODES IN THIS REPORT TEMPLATE:

· Through the different sections of this report template you will find instructions in red on how to complete each section.
· Parts which have to be modified/reviewed for each case are highlighted in yellow.
In this first section “Definitions”, the main definitions of the terms used in the Report have to be given (routinary inspection, non compliance…).
Take the definitions from the corresponding applicable legislation at national, or in their absence, from EU environmental acquis
Environmental Inspection: xxx
Routinary Environmental Inspection:xxx
Non Routinary Environmental Inspection: xxx
Control Environmental Inspection: xxx
Minor non-compliances: xxx
Significant or relevant non-compliances: xxx
Serious or important non-compliances: xxx

IPPC-A Permit: xxx

Installation: xxx

Inspection team: xxx

Further actions for the operator in case of non compliance: xxx


Decision: xxx

….
Preface
1.1 Goals of the Final Inspection Report  
Goals of the report and the inspection itself, have to be set. 
This Final Inspection Report was prepared considering all the activities performed pursuant to art. Xxx of the Law xxx, in order to ensure compliance with the requirements of the IPPC-A Permit n. XXX and the self-monitoring Plan.

The environmental inspection was carried out on day/month/year, and had the following purposes:
Select the items applicable to the performed inspection.

a) Acquisition of all the technical elements and documents for verification of compliance with the requirements of the IPPC-A Permit;

b) Verification of the compliance of the self-monitoring obligations by the operator, with particular reference to the regularity of measurements and proper functioning of the pollution prevention equipment as well the compliance with the emission limit values;

c) Verification of the obligation of notification to the competent authority in case of non-compliance and/or incidents that may affect the environment;

d) Verification (when applicable) of BAT implementation status and of the Environmental Management System;

e) Giving feedback to the permit writer for the improvement of the permit.

1.2 Legal Provisions 
Indicate the legal basis on which the inspection is conducted and the report is drafted (national legislation, EU Directives, etc).

The routinary/ non routinary/control inspection visit has been conducted pursuant to art. xxx of the Law xxxx.

2 Description of IPPC installation
2.1 General data of the installation
	Installation 
	xxxx

	Kind of industrial activity, and code according to relevant Annex in corresponding Rulebook
	xxx

	IPPC-A Permit number 
	xxx 

	Phone number
	xxx

	E-mail
	xxx

	Contact person for integrated permit-related issues
	xxx

	Seveso installation
	No/Yes

	EMS (ISO14001/EMAS)
	No/Yes


2.2 Territorial framework
Enter a brief description of the area where the installation is located, including photos, mentioning any critical elements of the site (inside of a nature protected area, etc).
This information can be extracted from the permit application or the permit itself.
The installation is located in….. 

2.3 Description of the processes and of the production layout at the time of the visit 

Enter a brief description of the production activity in place at the time of inspection. 

If needed, enter in this section any comments in connection with: (i) differences between actual performance and maximum capacity of the installation authorized in the permit, (ii) differences between actual and authorized layout.
Information can be extracted from the permit application or the permit itself.
3 Analysis of the environmental impacts of the permitted installation 

In the following subsections, briefly describe the main environmental impacts of the installation; information can be extracted from the IPPC-A/B Permit Application and help to highlight the critical environmental aspects of the installation. 
Information can be extracted from the permit application or the permit itself.
3.1 Emissions to water

3.2 Air emissions 

3.3 Waste production 

4 Organization of the environmental inspection 
4.1 Inspection team 

The following table shows the composition of the inspection team that intervened:

	Inspector
	Office
	Position

	xxx
	SEI Inspectorate
	Manager/Inspector ???

	
	
	


During the site visit, on behalf of the Company, the following staff was present:
	Name
	Position

	xxx
	Manager

	xxx
	Contact person for environmental issues

	
	


In case of Sampling by a third part organization, complete a new box with names of the involved persons.

4.2 Organization of the inspection 

The inspection was preceded by a preparatory phase in which the inspector/inspection team met to draw up the agenda for the inspection visit and the inspection checklist, according to the contents of the IPPC-A Permit and the Self-monitoring Plan.

For the preparation and execution of the inspection the following documents were analysed:
Provide a list of documents used for the preparation of the inspection.
The inspection was carried out on day/month/year, in accordance with art. Xxx of the Law xxx. It was pre-announced by inspection notice n. xxx of day/month/year. 

During the inspection, and according to the steps described in more detail in the minutes attached hereto, the inspector/inspection team carried out the following activities:

· Preliminary meeting with the manager of the Company: explanation of the purpose of the inspection, explanation of the activities to be performed and delivery of the agenda for the inspection visit
;

· Explanation by the operator of the ongoing process and activities (layout, critical issues, etc.);

· Verification of administrative documents to assess compliance with the permit;

· Verification of the compliance of the self-monitoring by the operator, pursuant to the Self-Monitoring Plan;

· Site visit to verify that the layout of the installation corresponds to the one presented in the permit application;

· Verification of self-monitoring data on emissions and waste;

· Verification of EMS and of the fulfillment of obligations related to communication to Competent Authority in case of incident, accident, changes, etc;

· Verification on compliance with the criteria and procedures for the acceptance and management of waste.
5 Activities carried out and detected situation (compliance with IPPC-A permit conditions, including BAT implementation)

5.1 Environmental topics
Report all the findings for each of the topics listed below, with reference to what should be done according to the prescriptions of the permit, legal provisions, horizontal and sectorial BATs.
If you detect that there are one or more BATs not included in the permit, but which can lead to environmental improvements and should be considered by the permit writer in order to possibly amend the permit and include them, please write them down. Use the Minutes of the site visit, BREFs and the documents requested during the site visit, to get information. The Horizontal BATs checklist and the sectorial factsheets (see Annexes 5 and 6 of the Inspection Manual) can also be consulted.
6.1.1 General elements of management

6.1.2 Communication duties

6.1.3 Raw materials and use of resources 

6.1.4 Air emissions

6.1.5 Emission to water

6.1.6 Waste

6.1.7 Noise and vibration

6.1.8 Soil and groundwater

6.1.9 Environmental Management System

6.1.10 Incident and anomalies management

5.2 Description of sampling activities
Include a summary of the sampling carried out by external certified laboratories.

5.3 Description of lab analysis outcomes 
Include a summary of the results presented in the lab certificates produced by external certified laboratories.

5.4 Self-monitoring yearly report findings (comparison with BAT environmental performance)
This section has to include the main findings of the check of the yearly self-monitoring report sent by the operator, containing environmental emission data.
The inspector/inspection team has to check if parameters, methods and frequencies are respected by the operator and has to analyse results, not only in relation to the compliance with limit values set in the permit, but also more generally to performance in terms of resource efficiency, waste generation, etc.
The goal is to highlight the gaps with respect to the environmental performance indicated in BREFs, in terms of:

· Emission concentration of pollutants
· Specific consumption of resources (water, energy…)

· Specific production of waste

· ….

6 Outcome of the inspection
The following subsections have to include a detailed description of all non compliances detected during the site visit and the desk study as well.
Graduation of non-compliances can be found in Section 3.3.3 of the Inspection Manual
.
Improvable findings have also to be indicated; it is considered as “improvable finding” a situation that is NOT a non compliance, but can be improved by technical or management adjustments by the operator, reducing the environmental impact of the installation. 
Main gaps with respect to BREFs have to be highlighted because they constitute the basis for further improvement proposals to the operator and to the permit writer.
6.1 Minor non-compliances 

6.2 Serious non-compliances

6.3 Improvable findings
6.4 Main gaps with BREFs
The following table summarizes the results of findings about non compliances and improvable situations.

In the minutes of inspection are described in detail the activities carried out during the site visit, the environmental topics investigated and the list of documents reviewed and collected during the visit.

Non compliances:
	Topic
	Ref. To IPPC-A permit or violated Law
	Obligation 
	Violation
	Sanction
	Graduation of non compliance

	Air Emission
	IPPC-A art. xxx
	Report the violated prescriprion
	Report the violation that has been found out
	Ref. to the corresponding penalty
	Serious/relev

	
	
	
	
	
	


Improvable findings:
	Topic
	Improvable finding

	Water management
	xxxx

	
	


7 Control / follow-up of the inspection in case of breaches

Non compliances identified during inspections need to be followed up, describe how they will be followed up.
7.1 Corrective actions 
Pursuant to art. 42 of the Law on Inspection Supervision, in case the inspector determines that a law or other rule has been broken, he prescribes the time period in which the irregularity should be removed. The following table defines the actions to be imposed to the operator to comply with the obligation and the deadline.

Based on the detected non compliances, in accordance with Article 42 of Law on Inspection Supervision, the inspector/inspection team here provides measures (corrective actions) to be implemented by the operator to remove irregularities and comply with requirements, and the corresponding deadlines.
	NON compliance
	Corrective action
	Deadline

	Describe the violation with reference to Table in Section 7
	Describe the action to be implemented by the operator
	Time period to comply

	
	
	


7.2 Administrative/criminal law enforcement
Report about the actions undertaken or to be undertaken (Decision): warning letter, Decision, closing down, cancellation of the permit, etc.

Pursuant to art. 42 of Law on Inspection Supervision, if a Law provides that an inspection measure may be prescribed for the ascertained irregularity, the inspector is obliged to determine that measure via a Decision.

The inspector shall issue the Decision, without delay and no later than eight days from the completion of the site visit, if no shorter term has been determined by law.

8 Closure of the Inspection Cycle
8.1 Proposals for permit writers and MoEPP’s Department for Industrial Pollution and Risk Management: suggestions to improve the IPPC-A permit
Indicate the necessary improvements to the permit in order to eliminate unclear / unfeasible obligations, to guarantee a better protection of the environment, a better compliance with BREFs and everything considered to improve the effectiveness of the permit.
The inspection allowed to assess the effectiveness and clarity of the information included in the IPPC-A permit. The inspector/inspection team proposes the following measures to improve the permit:

· xxxx
· xxxx
8.2 Proposals for operator to improve environmental performance
As defined in the “Recommendation of the European Parliament and of the Council of 4 April 2001 providing for minimum criteria for environmental inspections in the Member States” (RMCEI, 2001/331/EC), the activities of 'environmental inspection' shall also include actions about compliance promotion aimed to a better accomplishment by the company of required environmental standards. 
Compliance promotion is one of the strategies that are part of the inspection cycle (as also defined in the IMPEL projects "Doing The Right Things" on the topic of environmental inspections) to promote the achievement of the most ambitious environmental targets.

Below some measures for the company are suggested, in order to overcome the critical situations pointed out in section 7.4, and for a continuous improvement of environmental performance:

	Topic
	Suggested improvement

	Dust production
	Provide the area of storage of raw materials with a screen positioned in the open side, for the containment of diffuse emissions

	
	


8.3 Feedback for the Risk Assessment
Report here the observations that may influence the values assigned to risk assessment criteria. For example: when using IRAM
 as the tool for Risk Assessment, finding a non compliance implies a change in the values of Operator Performance indicators
. Or for example, the assessed presence of a certified EMS can improve the value of Operator Performance indicators.

9 Actions to be taken in the next inspection
The inspection revealed the following environmental gaps, about which it is deemed necessary to pay special attention in the coming inspections; other aspects that deserve further study are listed below as well:
	Environmental topic
	Suggested actions to the inspection team for next inspection

	Air emissions
	e.g. Verification and update of the Manual about the Continuous Emission Monitoring System

	Waste
	e.g. Verification of storage areas for hazardous wastes

	xxx
	xxx


10 Storage of reports and public access
All the documents collected during the inspection and the final report should be recorded and stored (in a digital form) in an internal database.
Report here a list of the documents acquired and available to the public.
The present Final Inspection Report and all documentation acquired during the inspection visit and subsequent inspection, is kept in the office of xxx and the non-confidential parts will be made available to the public in the following website and at office of xxx: xxxxxx
Annex 1: Minutes of the site inspection visit

Annex 2: Photographic documentation
References to the photographs included in the Annex have to be mentioned in the body of the report.
Annex 3: Completed inspection checklist
Town,  day/month/year
Inspection team:

Ms xxx         ………………………

Ms yyy          ………………………

Mr zzzz       ……………………….

Mr www       ……………………….
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� The agenda for the inspection visit defines the schedule and organization of the inspection visit. 


� EU best practices on graduation of non-compliances can be found in Annex VIII of the IMPEL report “� HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwi6s9Saua7JAhVGDSwKHV4fBQYQFggdMAA&url=http%3A%2F%2Fimpel.eu%2Fwp-content%2Fuploads%2F2013%2F07%2FStep-by-step-guidance-for-IED-Inspections-June-2013-final-080713.doc&usg=AFQjCNGb3SIqTxwrePGW1pNd7QfU8McwbA&sig2=qmR2xEh4te01UuhX5pKNwg" ��Guidance for the implementation of the IED in planning and execution of inspections�”. In the specific case of a serious non-compliance an additional inspection has to be executed within 6 months according to art. 23 of the IED.


� IRAM = Integrated Risk Assessment Method . For explanations on it see Inspection Manual, section 2.3.2


� For explanations on Operator Performance indicators see Inspection Manual, sections 2.3.2, 2.3.4
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