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Agenda

Follow-up projects 
Mission 1.1.6
18th – 22nd of July 2016
MS Experts: Anita Pokrovac Patekar (HR), Jesús Ángel Ocio (ES)
Objectives:

· Draft in a more detailed way a proposal of contents for follow-up projects and/or supply contracts, expected to be financed by IPA 2 in the field of environmental enforcement in 2016 – 2020, and for other potential follow-up actions in the form of e.g. TAIEX events.
Outputs of mission: Report with proposal of contents for follow-up projects and/or supply contracts, expected to be financed by IPA 2 in the field of environmental enforcement in 2016 – 2020, and for other potential follow-up actions in the form of e.g. TAIEX events.
AGENDA
Monday 18th of July
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the report to be prepared, information needed, information available.
· Review of existing relevant documentation, including: (i) Training Needs Assessment (mission 1.3.1), (ii) answers to questionnaire and feedback received in mission 1.3.9 (final training workshops) the week before, (iii) output of mission 2.1.7 about TFS & next steps, (iv) output of mission 3.1.3 on hardware and software for SEI, (v) output of mission 1.1.5 about next steps to improve the environmental inspection system in the country, (vi) feedback collected by the RTA from several inspectors and stakeholders. 
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Review of existing relevant documentation, including: (i) Training Needs Assessment (mission 1.3.1), (ii) answers to questionnaire and feedback received in mission 1.3.9 (final training workshops) the week before, (iii) output of mission 2.1.7 about TFS & next steps, (iv) output of mission 3.1.3 on hardware and software for SEI, (v) output of mission 1.1.5 about next steps to improve the environmental inspection system in the country, (vi) feedback collected by the RTA from several inspectors and stakeholders. 
· Definition of a preliminary set of topics for follow-up actions, and most appropriate EU tools to implement them.
Tuesday 19th of July
· 08:40 – 12:30 

· Presentation to and discussion with RTA & RTA Counterpart of the preliminary set of topics for follow-up actions, and most appropriate EU tools to implement them. 
· Update of preliminary set of topics in line with conclusions from the discussion with RTA & RTA Counterpart.

· Meeting with project officer in EU Delegation in charge of the environment sector.

· Meeting with representative of the Secretariat for European Affairs.

· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Meeting with MoEPP’s SPO (Head of EU Department), to discuss the topics for follow-up actions, and most appropriate EU tools to implement them.
· Start a first draft of report with proposal of contents for follow-up projects and/or supply contracts, expected to be financed by IPA 2 in the field of environmental enforcement in 2016 – 2020, and for other potential follow-up actions.
Wednesday 20th of July
· 08:40 – 12:30 Continue a first draft of report with proposal of contents for follow-up projects and/or supply contracts, expected to be financed by IPA 2 in the field of environmental enforcement in 2016 – 2020, and for other potential follow-up actions.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Finalise a first draft of report with proposal of contents for follow-up projects and/or supply contracts, expected to be financed by IPA 2 in the field of environmental enforcement in 2016 – 2020, and for other potential follow-up actions
· Present and discuss the first draft of report with RTA.
Thursday 21st of July
· 08:40 – 12:30 Start the update of the draft report, in line with conclusions from discussion with RTA the previous day.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Finalise the update of the draft report.
· Present and discuss the updated draft of report with RTA & RTA Counterpart.
Friday 22nd of July
· 08:40 – 12:30 Prepare a final version of the report in line with conclusions from discussion with RTA & RTA Counterpart the previous day.
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Present report to RTA.
· Preparation of mission’s report of experts.
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