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Agenda

Completion of draft proposal for improvement of inspection system 
Mission 1.1.5
16th – 19th of June 2015

MS Experts: Iñaki Bergareche (ES), Cees Braams (NL)
Objectives:

· Complete a draft proposal for the adaptation of the environmental inspection structure, and of programme for strengthening the administrative capacities for environmental enforcement with regards to the inspectorates.

Outputs of mission: 
· Complete draft proposal for the adaptation of the environmental inspection structure, and of programme for strengthening the administrative capacities for environmental enforcement with regards to the inspectorates
.
AGENDA
Tuesday 16th of June
· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the outputs to be prepared, information needed, information available

· Review relevant documentation, including the outputs of missions 1.1.4 and 2.1.3
· Discussion with SEI inspectors and Director of SEI of first draft proposals prepared in mission 1.1.4
· 12:30 – 13:30 Lunch break

· 13:30 – 15:00 Discussion with ZELS representatives of first draft proposals prepared in mission 1.1.4

· 15:00 – 17:30 After feedback received, continue drafting proposal for the adaptation of the environmental inspection structure, and of programme for strengthening the administrative capacities for environmental enforcement with regards to the inspectorates (including contents for Twinning projects mentioned in footnote of page 1 of this agenda)
Wednesday 17th of June
· 08:40 – 12:30 Continue elaboration of draft proposal
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 Continue elaboration of draft proposal
Thursday 18th of June
· 08:40 – 12:30 Continue elaboration of draft proposal  

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discuss work done so far with RTA 

· Inclusion of feedback provided by RTA in draft proposal
Friday 19th of June
· 08:40 – 12:30 Continue elaboration of draft proposal 
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Finalise draft proposal

· Discussion with RTA of draft proposal, and of next steps. Preparation of mission’s report of experts.
� 2 Twinning projects, 1 million € each, are expected to be financed by IPA 2 in the field of environmental enforcement in 2016 – 2020. The programme for strengthening capacity shall include proposals of contents and features for these projects.
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