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Agenda

Elaboration of training programme. Start preparation of training materials
Mission 1.3.2
31st of August – 4th of September 2015

MS Experts: Romano Ruggeri, Alena Groenen, Bram Segijn
Objectives:

· Define the training programme to be implemented in remaining missions within activity 1.3 and acts. 2.1 & 2.2 (missions 2.1.9, 2.1.10, 2.2.5 – 2.2.8).
· Start defining and preparing training materials for the training programme.
Outputs of mission: 

· Training programme to be implemented in remaining missions within activity 1.3 and acts. 2.1 & 2.2 (missions 2.1.9, 2.1.10, 2.2.5 – 2.2.8)
· Started training materials.
Comments: 

· The training programme should include (among others): (i) the training on how to develop check lists, specially for inspectors at local level, and (ii) the programming of the training actions and field inspections that will be carried out in acts. 2.1 & 2.2 (missions 2.1.9, 2.1.10, 2.2.5 – 2.2.8).

· The manuals from the previous activity 1.2  should be used as the training materials.

· To ensure sustainability, the possibility of a train-the-trainers approach will be discussed when designing the training programme.

AGENDA
Monday 31st of August
· 08:40 – 10:30 
· Discussion with the RTA of the detailed working plan, structure of the outputs to be prepared, information needed, information available

· Discussion of main potential areas of overlap / interaction / joint activities with training activities and experts of related projects
· 10:30 – 13:00 Meeting with representatives of the Technical Assistance project “Strengthening Capacities for Implementation of Environmental Legislation at Local Level” and of the Twinning Project “Strengthening the administrative capacities on central and local level for transposition and implementing new Industrial Emissions Directive 2010/75/EU”
· 13:00 – 14:00 Lunch break

· 13:30 – 17:30 
· Review of relevant documentation
· Start of the drafting of the training programme to be implemented in remaining missions within activity 1.3 and acts. 2.1 & 2.2 (missions 2.1.9, 2.1.10, 2.2.5 – 2.2.8)
Tuesday 1st of September
· 08:40 – 12:30 Continuation of drafting of training programme
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 Finalisation of first draft of training programme
Wednesday 2nd of September
· 08:40 – 10:30 Discussion with RTA counterpart, SEI Director and other SEI inspectors about proposed training programme
· 10:30 – 12:30 Discussion with ZELS coordinator and local authorised environmental inspectors about proposed training programme
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 Update and complete draft of training programme with feedback received
Thursday 3rd of September
· 08:40 – 12:30 Continue drafting training programme with feedback received
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Finalise training programme with feedback received

· Define training materials that should be prepared for the different training missions
Friday 4th of September
· 08:40 – 12:30 Start preparing training materials (templates, evaluation questionnaires, etc)  

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Continue preparing training materials (templates, evaluation questionnaires, etc)
· Discussion with RTA & RTA Counterpart about the outputs prepared and agenda for next mission (1.3.3)

· Preparation of mission’s report
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