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Agenda

First legal and institutional assessment 
Mission 1.1.1

23rd – 27th of February 2015

MS Experts: Jesús Ángel Ocio (ES), Marc du Maine (NL)
Objectives:

· Make a first legal and institutional assessment of existing administrative capacities for enforcement of environmental legislation at central and local levels, through meetings with relevant stakeholders and review of documentation provided by them and the Twinning office.

· Draft a report on legal and institutional review of environmental inspection at central and local level including key elements of environmental inspection responsibilities, highlighting strong points, weaknesses, failures in the implementation of the relevant Directives (including IPPC/IED, air quality and water quality framework Directives), and opportunities for improvements and reforms within the current inspection system (the legal analysis will be done in coordination with mission 2.1.1).

Outputs of mission: 
· First legal and institutional assessment questionnaire completed, excluding section on site visit

· Start of legal and institutional assessment report (to be completed in mission 1.1.2).
AGENDA
Monday 23rd of February

· 08:40 – 12:30 

·  Discussion with the RTA of the detailed working plan, structure of the report to be prepared, information needed, information available

· Review of existing relevant documentation
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 

· Meeting with legal experts, to discuss status of transposition of relevant EU legislation

· Start of report with conclusions from first day
Tuesday 24th of February
· 08:40 –10:30 Discussion with the RTA counterpart and other SEI inspectors about
·  Structure, competences and responsibilities of the environmental inspection at central and local level in the beneficiary country

· Inspection planning, and in particular the use of a risk-based approach to prioritizing inspection effort

· Inspection and auditing procedures. Current information management system
· 10:30 – 12:30 Discussion with MoEPP experts related to relevant sectors (IPPC & permitting, air quality, water management, Seveso) about their opinion on legislative gaps and coming/required legislative changes
· 12:30 – 13:30 Lunch break

· 13:30 – 17:30 
· Meeting with representatives from ZELS, Ministry of Local Self-Government and authorised environmental inspectors from municipalities, to discuss situation of enforcement at local level
· Continuation of report with conclusions from the day
Wednesday 25th of February
· 08:40 – 11:00 Discussion with the RTA counterpart and other SEI inspectors about
· Existing manuals, procedures, protocols and guidelines

· Common criteria used and practices for routine and non-routine inspections

· Existing financial and human resources, and their adequacy/performance

· Existing equipment needed for the inspection enforcement

· Qualification, training and education of staff 

· Current practices for evidence management

· Evaluation of performance of environmental inspection bodies (indicators, etc)

· 11:00 – 12:30 Meeting with Tanja Paunovska & experts of the TA project supporting implementation of environmental legislation at local level, to discuss institutional gaps and coming/required institutional changes to improve enforcement at local level
· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 
· Discussion with the RTA counterpart and other stakeholders related to environmental inspection and enforcement about 

· Cooperation and coordination with other relevant stakeholders

· Dealing with accident and emergency situations

· Communication with public & operators (protocols, etc)

· Continuation of report with conclusions from third day

Thursday 26th of February
· 08:40 – 12:30 
· Meeting with industry representatives & NGOs

· Further elaboration of assessment report  

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 Further elaboration of assessment report
Friday 27th of February
· 08:40 – 12:30  Further elaboration of assessment report  

· 12:30 – 13:30 Lunch break

· 13:30 – 17:00 

· Discussion of assessment report & next steps (including agendas for missions 1.1.2 & 1.1.3) with RTA & RTA Counterpart
· Preparation of mission’s report of each expert.
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